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Ordinance Updates and Other Changes
(2020)
October/November 2020

Due to the COVID-19 pandemic, the City of Santa Monica has
restructured some of its operations, including the following:
•

For the Transportation Demand Management (TDM) Ordinance,
the minimum employee count for submitting an Emission Reduction
Plan has been raised from 30 to 50 employees. This means that
employers with 49 or less employees are not required to submit an
ERP. This requirement is suspended effective October 8, 2020 until
October 8, 2024.

•

Because many worksites are working from home because of
COVID-19, City staff have provided a temporary alternate online
ERP submittal process for majority-telework offices. Please contact
City staff for more information.

•

The Breeze Bikeshare program sunsets in November 2020. Related
language in the ETC Handbook has been updated accordingly.

COVID-19 has significantly upended our previous norms and the ETC
Handbook will be continually updated to include relevant changes.
The document can still be used as a reference resource for Ordinance
compliance and commuter strategies.
For more information about the TDM Ordinance changes, please check
our FAQs page. And of course, feel free to reach out to City staff!
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Get Started

Get Started
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This handbook is a helpful guide to refresh your memory
on compliance with Santa Monica’s TDM ordinance,
the importance of air quality and traffic congestion
regulations, and developing a successful vehicle trip
reduction program for your organization.
The Basics
The process for submitting an Emission Reduction Plan (ERP) has four key elements:
1. Designate and certify an Employee Transportation Coordinator
2. Survey employees annually about how they get to work
3. Submit an Emission Reduction Plan and the Annual Transportation Fee to the
City of Santa Monica annually
4. Implement strategies that encourage and incentivize sustainable transportation

Key Acronyms
TDM

Transportation Demand Management

ETC

Employee Transportation Coordinator

ERP

Emission Reduction Plan

AVR

Average Vehicle Ridership
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What is an employer in Santa Monica required
to do?
The Emission Reduction Plan
The Emission Reduction Plan (ERP) is an
annual requirement for all Santa Monica
employers with 50 or more employees.
For the ERP, you will submit important
information about your organization and
how your employees get to work.
The City of Santa Monica uses this
information to guide projects that manage
traffic congestion, improve air quality, and
promote wellbeing among Santa Monica
residents, employees, and visitors.

How do we benefit?
Reducing vehicle trips can significantly
help reduce greenhouse gas emissions.
Beyond environmental reasons, there are
many other benefits for your business and
employees:
•

Cost savings for your employees when
there are fewer parking charges, lower
fuel and maintenance costs, and tax-free
commuter benefits.

•

Time savings make everyone’s day better
because carpool lanes move faster than
general-purpose lanes during rush hour.

•

Reduced stress and improved health from
biking, walking, and using public transit.

•

Increased productivity and employee
retention when your employees are
spending time doing other things than
being stuck in traffic.

•

More parking available for customers
and visitors when employees leave their
cars at home.

ETC Handbook 8

The LA Metro Area and Local Regulations
What is TDM?
Transportation Demand Management (TDM) is the practice of
changing how, when, and where people move around the city by
encouraging more efficient types of transportation behavior.
Why are employers
required to submit an
Emission Reduction
Plan? This is rooted in
legislation protecting
our air quality.

Despite once having a robust public transit network, the Los
Angeles region is now well-known for its congested freeways
and air pollution.
The South Coast Air Quality Management District (South
Coast AQMD) is an agency created to regulate air pollution
across Los Angeles, Orange, Riverside, and parts of San
Bernadino counties. Through monitoring, planning, and
implementation, the agency works with employers and
developers to bring the area into compliance with clean air
standards.
In particular, Rule 2202 is the legislation from the South Coast
AQMD that addresses the air quality hazard created by
vehicle emissions.
The purpose of the rule is to provide employers with options
to reduce emissions generated from employee commutes as a
means to comply with clean air regulations. The rule applies to
any employer with 250 or more employees.

ETCs in Santa Monica
help support the City’s
TDM ordinance

Over 60,000 people commute in and out of Santa Monica on
a daily basis in addition to over 8 million visitors annually.
If everyone who commuted to or visited Santa Monica drove
alone in their own car, that would mean a lot of traffic
congestion.
Santa Monica’s TDM Ordinance has been in place since 1991.
In 2016, the City enacted an update to its policies in order
to proactively manage this congestion, setting requirements
for trip reduction, transit enhancements, pedestrian and bike
improvements, shared parking, and appropriate impact fees.
The TDM ordinance complements these efforts by incentivizing
and encouraging sustainable modes of transportation.
Santa Monica’s regulation mirrors a lot of Rule 2202, but
applies to all employers with 50 or more employees.
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Essential Duties for ETCs

Essential
Duties for
ETCs
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The Role of the Employee Transportation
Coordinator
What is an ETC?

How to succeed as an ETC?

An Employee Transportation Coordinator
(ETC) is the person responsible for
completing and implementing the ERP
among staff members.

Once the program is established, simple
maintenance, monitoring, and tweaking can
keep a strategy successful. The ETC will need
a variety of management, communication and
coordination skills.

The ETC must be at the worksite during
normal business hours when the majority
of employees are present.

Who is a good ETC?
An ETC is organized, enthusiastic, and
self-motivated.

Be analytical. Each year the ETC submits an
updated Emission Reduction Plan. They will
survey your employees and, if necessary,
make changes to the previous year’s plan. Take
this time to consider the program, identify its
successes, and capitalize on the company’s
unique resources.

An ETC can be a full time position or
part of a larger role. They should expect
to dedicate at least a few hours per
week for outreach, administration, and
assistance.

Successful ETCs have the support of
management staff who understand the goals
and requirements of the program. ETCs should
communicate with their supervisors so that
they too serve an active role.

Familiarity with Santa Monica and
transportation options is preferable, but
not required. Anyone involved should be
committed to helping make Santa Monica
a healthier and more enjoyable place to
work, live, and visit.

Need help?
The GoSaMo Transportation Management
Organization (TMO) is a resource provided
at no cost to employers. For ETCs, they can
provide overall advice on incentives and
strategies. Their contact information can be
found on page 37.

Essential ETC Responsibilities
Only Once

•

Attend an ETC
certification class
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Each Year
•

Survey employees about
how they get to work

•

Update the Emission
Reduction Plan for your
organization and pay the
Annual Transportation Fee

Ongoing
•

Administer the incentives
described in the Emission
Reduction Plan

•

Educate employees about
sustainable modes of
commuting and your program
benefits

The Average Vehicle Ridership (AVR) Survey

What is Average
Vehicle Ridership?
Average Vehicle Ridership
(AVR) is the central
measurement of the
Emission Reduction Plan.
It is a ratio that shows how
many people came to the
worksite versus how many
people drove.

What is my target
AVR?
Every worksite has a target
AVR, which varies depending
on location. Target AVR is
determined by a worksite’s
proximity to transit and
areas of high congestion.
Find your target AVR here:
santamonica.gov/AVR

Why do we use it?
AVR is a useful measurement for
understanding how people are
traveling in, out, and around
Santa Monica. Employers in
Santa Monica measure AVR
every year to track progress
toward the City’s air quality
and traffic congestion goals.

What is a good AVR?
If your achieved AVR is higher
than your target AVR, then
you have a good AVR. This
is because you have more
employees getting to work in
fewer vehicles than the required
minimum. Target AVRs range
between 1.6 to 2.2 people per
vehicle.

What if I don’t meet
my target?
Employers who do not reach
their target AVR create a
plan as to how, over the
course of the following year,
they will encourage and
incentivize people to get to
work without their personal
cars.
The City of Santa Monica
and GoSaMo TMO provide
many resources helpful for
successfully reaching target
AVRs.

If you meet or exceed your AVR target, you are eligible for
discounts on your Annual Transportation Fee:
• 40% off: met/exceeded AVR for two consective ERPs
• 50% off: met/exceeded AVR for three consecutive ERPs
• 60% off: met/exceeded AVR for four or more
consecutive ERPs
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Conducting the AVR Survey
The AVR Survey
asks employees
how they got to
work during a
5-day period.

Follow these steps to conduct
your AVR Survey:
Pick your survey week.
Choose a five-day period without any holidays AND when the
majority of your employees are arriving to or departing from
work.

Determine who will be surveyed.
Only the employees who arrive or depart between 6:00am10:00am or 3:00pm-7:00pm need to be surveyed.
If you’re planning on using
the CityGrows survey tool,
then don’t worry about the
paper surveys. CityGrows
will generate a URL link
that you can email to your
employees.
If your office is operating
under a majority-telework
policy due to precautions
related to COVID-19 and
you have 50-249 employees,
there is a temporary
alternate ERP submittal
process on CityGrows.
Please contact City staff for
more information!

Choose your survey method.
Surveys can be conducted online, on paper, or combination of
both. Only City-approved surveys can be used.

Ask for help!
Employees are more likely to complete the survey if their
direct supervisor or department head makes the request. Ask
managers to be responsible for having their own employees
complete the survey.

Distribute the survey.
Send out the survey at the end of your survey week. Do NOT
tell your employees which week you have chosen until the final
day.
For example, let’s say your survey week is October 10th to 14th.
Don’t tell your employees that it’s survey week. On October
15th, send out your survey. We recommend that employees
take the survey up to two weeks after that. After two weeks, it’s
more difficult to remember your commute.

7 people

4 cars

= 1.75 AVR
Average Vehicle Ridership
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The Do’s and Don’ts of Conducting Your AVR Survey

Do:
•

Do conduct during a typical (non-holiday) work week.

•

Do make sure your five-day survey period overlaps with your busiest days during
the work week

•

Do take weather into consideration. Since we get nearly 300 days of sun per
year, a rainy day can put a damper on sustainable commuter habits and doesn’t
represent a typical 5-day period in Santa Monica.

•

Do only survey employees who arrive during the AM Window (6 a.m. - 10 a.m.) or
the PM Window (3 p.m. - 7 p.m.)

•

Do encourage all employees who commute during the AM and PM peak windows
to complete the survey

•

Do aim to reach 90% survey response rate in order improve your AVR.

Don’t:
•

Don’t let the survey response rate fall below 90%. This will negatively impact your
AVR.

•

Don’t run special promotions (i.e. not part of regular incentives) that skew
commutes during the Annual Survey week

•

Don’t pick a work week that overlaps with U.S. federal holidays and special events:
Jan 1			

New Year’s Day

Jan 21			

Martin Luther King Jr Day

Feb 18			

Presidents Day

Apr 22			

Earth Day

3rd Fri of May

Bike to Work Day

May 27		

Memorial Day

July 4			

Independence Day

Sept 2			

Labor Day

2nd Mon of Oct

Indigenous Peoples Day

Nov 11			

Veterans Day

4th Thurs of Nov

Thanksgiving

Dec 25		

Christmas Day
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Encouraging Employees to Take the Annual
AVR Survey
Even though the AVR Survey only takes place once a year, we understand that it could
be challenging to encourage employees to complete it. In addition to small incentives for
completing the survey, it could be helpful to have some language ready for the next time a
colleague asks, “Why do I need to take this survey?” Below are some example text but feel
free to modify!
Completing the survey helps the company and the City
better understand how all employees commute to work,
which informs how the City delivers transportation
projects and services
The information you share helps the company inform
our commuter incentives to ensure they stay up-to-date
with your commuting needs
(especially useful
for employers who
support environmental
sustainability!)

The survey data helps us improve our commuter benefits
program, which encourages us to do our part towards
reducing greenhouse emissions and reducing traffic
congestion

Additional materials to help with the surveying process are available on the GoSaMO
TMO ETC resources page at GoSaMo.org/resources

Tips for reaching 90% response rate
Ensuring you get a survey response rate of at least 90% presents unique challenges. A
little organization and delegation will ensure you are successful in meeting this goal.
Here are a few strategies to help increase your response rate:
•

Send out multiple reminders to employees during the survey period.

•

Ask for help from department heads and delegate the responsibility of survey
collection to team leaders.

•

Require survey completion for paycheck approval.

•

Create a competition and offer a prize to the first department to get 100%
submissions.

•

Provide a small incentive or a raffle for everyone who completes the survey.
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Calculate Your Survey Response Rate

How many surveys
do I need?

What qualifies as
an employee?

The number of completed
surveys you receive affects the
AVR results.

For the AVR survey,
employees work 4 or
more hours per week.
Seasonal, temporary, and
independent contractors
are not included for
surveying purposes.

Employees who do not arrive
AND do not depart within
the survey windows are not
included in any of the survey
calculations, including the
survey response rate.

How to calculate your response rate
A.M. AVR Window (6:00am-10:00am)
# of Surveys Received
# of Employees in Window

x 100 = Survey Response Rate %

P.M. AVR Window (3:00pm-7:00pm)
# of Surveys Received
# of Employees in Window

x 100 = Survey Response Rate %

How to calculate how many
surveys you need
Total # of
Employees in
Window

X

0.9

=

If less than 75% of
employees completed
the survey:
then your ERP will not
be approved and you
will need to re-survey

If 75% to 89% of
employees completed
the survey:
then the remaining
unreceived surveys
will count as drivealone vehicle trips,
which negatively
affects your AVR.

If at least 90% of your
employees completed
the surveys:
then all the remaining
unreceived surveys
will not be counted
at all, and positively
affect your AVR.

# of Surveys
You Need
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Parking Cash-Out Program

A Parking CashOut Program is
mandatory if
your employer
meets all
of these
parameters:

• has 50 or more employees
• leases additional parking spaces (i.e. spaces
that are not included in your building lease)
• subsidizes any portion of the employees’
parking fees for those additional parking
spaces

Any organization not complying with Parking Cash-Out is in violation of California HSC
§43845 and subject to remedial action. More information about Parking Cash-Out can be
found on the California Air Resources Board website.

You may be exempt if:
•

The entire cost of your parking spaces is included in your
building lease

•

You own all of your parking spaces and do not lease additional
spaces in the City

•

All your employees are charged the full cost of the leased
parking spaces

•

You cannot reduce the amount of parking spaces you have in
your lease agreement(s)

•

You have 49 or fewer employees
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The ETC Checklist
This checklist summarizes key tasks for completing your ERP.
If most or all of your office is teleworking, then you would complete the
alternate ERP workflow online at CityGrows.

Have the most updated ERP
Fill it out on CityGrows or find it on the City’s website at santamonica.gov/tdm

Pick your survey week
Conduct employee commute survey
Make sure you reach at least a 90% survey response rate!
You have two options:
•

conduct the survey on paper and complete the PDF version of the ERP

•

conduct the survey using the CityGrows survey tool, which provides a link to
complete it on a computer

Gather the completed surveys and follow instructions
in the ERP to calculate your AVR
Fill out the Vehicle Trip Reduction Plan section (if you
did not meet your AVR target)
Make sure to have at least 5 strategies from each of the 3 categories!

Submit your ERP and payment for the Annual
Transportation Fee. There are two options:
Online via CityGrows
Either complete the ERP
on CityGrows or upload a
completed PDF.
CityGrows also allows you
to submit payment via credit
card or check, but the check
needs to be mailed.

By Mail
Mail your completed ERP and a
check for payment to:
ERP, Mobility Division
City of Santa Monica
1685 Main Street, Mail Stop 28
Santa Monica, CA 90401
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Employee Engagement

Employee
Engagement
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Achieving your AVR Target
If your employer
does not reach its
AVR target, the ETC
needs to submit
a Vehicle Trip
Reduction Plan.*

Developing a clear picture of how your employees are
currently commuting, where they are coming from, and what
other options are available to them will help you create a
Vehicle Trip Reduction Plan that is unique to your employees
and worksite.
When thinking about creating a plan, it is important to think
about not just how employees will commute but how they will
get around during the work day if they do not have a car at
work.
*Employers also have the option to apply for Mobile Source Emission Reduction
Credits (MSERCs), where employers pay a fee based on potential emissions
generated by their employees’ commute. Employers must work with a certified
MSERC vendor. A list of South Coast AQMD-approved vendors can be found on the
City of Santa Monica website.

GoSaMo Achievement Awards
Eligibility is based
on compliance
with the City’s TDM
Ordinance.*

The GoSaMo Achievement Awards highlight employers who
have gone above and beyond in helping the City’s efforts in
reducing vehicle trips and greenhouse gas emissions, whether
through consistently exceeding their AVR target or having an
actively engaged ETC.

*For ETCs working for
employers with at least
250 employees and report
directly to South Coast
AQMD but are interested
in the GoSaMo Awards
program, please inquire
with City staff.

Employers will be evaluated on a points system based on a set
list of criteria, including:

All employers who submit their ERP directly to the City are
eligible. Employers are grouped into two categories: small (50100 employees) and large (over 100 employees).

•

AVR improvement

•

Exceeding AVR target

•

Consistency in meeting or exceeding AVR target

•

Engaging with the GoSaMo TMO

•

Incorporating specific strategies

The highest-scoring employers are ranked by Platinum, Gold,
or Silver status, with Platinum being the highest ranking.
For more details about the GoSaMo Awards program, please
contact the TMO or City staff.
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Emission Reduction Plan Strategies
The Emission Reduction Plan (ERP) asks employers to have five strategies from each of the
three categories: Outreach, Basic, and Direct. The strategies are listed on the following pages,
with examples on how to best implement them at your worksite. Choose the ones most suited
to your employees’ commuting needs.
Although the commuting needs of an employee varies by employer, there are some
particularly effective strategies and incentives. These strategies are highlighted in the list
below, and they are also eligible for points as part of the GoSaMo Achievement Awards.
We understand that COVID has upended our previous norms and some of these strategies
are not possible or would take a different form. If you have any questions on completing the
Strategies section, please reach out to City staff.

Outreach

Basic Support

Direct

•

•

Guaranteed Ride
Home (Mandatory)

•

Parking Charge

•

Parking Management

•

Commuter Choice
Program

•

Transportation
Allowance

•

Rideshare Matching
Service

•

Daily Cash Incentive

•

Preferential Parking

•

Transit Pass Program

•

Flexible Hours

•

Telecommuting

•

Commute Assistance

•

Bike Share Subscription

•

Transit Information
Center

•

Compressed Work Week

•

Time Off with Pay

•

Public Transit
Introduction

•

Secure Bike Parking

•

Prize Drawings

•

On-site Sale of TAP
Cards

•

Bicycle Program

•

Gift Cards

•

On-site Mobility Fleet

•

Free Meals

•

Vanpool Program

•

Point Program

•

Auto Services

•

Company Vehicles

•

•
•

•
•

Bulletin Board, Kiosk
or Display Rack with
Transportation Information
(Mandatory)
Educate New Employees
about commute options
(Mandatory)
Organize a Try Transit/
Group Bike Ride Event
Attend and/or Host a
Marketing Class Certified
by the City of Santa
Monica
Post Transportation
Information on Website
Distribute Flyers,
Announcements, and
Memos

•

Host a Rideshare Event

•

Company recognizes
employees who leave their
car at home

•

Host focus groups to
increase walking, biking,
and carpooling

•

Encouragement from CEO

•

Worksite Access
Information
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Outreach Strategies
Make sure to have a total of five strategies!*
*Two of the Outreach strategies are mandatory, so please choose
three additional strategies that you’d like to implement.

Educate new employees about commute options
(Mandatory)
Reaching employees at their New Hire Orientations
before they start working at a new location is among the
most effective ways to influence their commute behavior.
At a New Hire Orientation, be sure to discuss commute
options, including whether your company offers
subsidized transit passes, specialized trip planning
assistance, and other services, incentives, and amenities.
Include information about all modes: walking, biking,
transit, carpool and vanpool. Inform the new employee
where they can find additional information and who to
speak with to sign up for special programs.
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We recommend including:
•

TAP Card (common options
include: 1 trip, 1 month
pass, or $20 stored value)

•

List of incentives

•

List the nearest bus lines, E
Line stops, and bike share
stations and drop zones
along with any time tables
for transit arrivals.

Kiosk, Bulletin Board,
or Display Board with
Transportation Info
(Mandatory)
Transportation handouts should be placed
prominently in the workplace, such as the
break room or entryway. A display rack
can include transit schedules and maps,
information about Bike Share, and other
materials advertising the transportation
amenities at your workplace. Be sure to keep
your displays and bulletin boards up-todate by checking in with your transit service
providers regarding schedule changes and
placing orders for new materials well in
advance.
Check out santamonica.gov/gosamo for
materials that can go on your bulletin board.

Organize a Try Transit or
group bike ride
The GoSaMo TMO can help organize a group
transit or bike riding activity for employees who
are considering transit or biking as a commute
option, but may not have prior experience and
are unsure of how to start.

Attend or Host a Training
Class Certified by the
City of Santa Monica
The GoSaMo TMO regularly offers training
sessions (also known as lunch-and-learns)
at no cost to ETCs. They review different
strategies for incentivizing different commute
options, and allow you to meet other ETCs and
exchange ideas.

Host Focus Groups or
Rideshare Meetings
A focus group or rideshare meeting should
be conducted twice a year to solicit
feedback from employees about which
outreach strategies are working, what could
be done better, and which modes employees
are most interested in learning more about.
Focus groups and meetings can provide
valuable information and ideas for future
program offerings or outreach events.
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Host a Rideshare Event
A Rideshare Event should be held annually
to inform employees about their rideshare
program and recognize the employees who
actively participate. They can involve themes,
unique branding, raffles, or other creative
promotional concepts. Invite a Big Blue
Bus representative, a Metro representative,
vanpool providers and the GoSaMo TMO to
the fair. Oftentimes these service providers
will have designated outreach staff members
who regularly attend events to promote
their specific services with information and
promotional items.
Rideshare events can be timed with
campaigns, like Metro’s Bike Week, in advance
of the Annual Survey.*
When to host a fair
•

October – National Rideshare Month

•

April – around Earth Day

•

May – Bike to Work Month

•

Combine with your Annual Benefits Fair

*Rideshare Events, such as Rideshare Week
or Bike to Work Day, cannot overlap with the
Annual Survey.
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Company recognizes staff
who leave their car at home

Post Transportation Info on
Website

Recognizing employees can be very useful
for encouraging them to leave their car
at home. When other employees see their
peers being publicly recognized, they are
more likely to participate in the behavior so
they can also be recognized among their
peers.

Sharing transit routes and schedules with
employees on your employee intranet is a
great way to encourage transit use by your
employees. The employee intranet can also
serve as a forum for employees to find carpool
and vanpool partners.

Some suggestions for recogizing employees:
•

Social media recognition if your
company has a Facebook, Instagram,
or Twitter account

•

Employee of the Month call-outs on your
company’s Intranet

•

Recognition on the company bulletin
board

Distribute quarterly flyers,
announcements, & memos
Sharing quarterly flyers, announcements,
and memos informs and reminds employees
of the benefits that you offer to encourage
different commuting modes.

Transit information should also be posted
on your public facing site to inform your
customers on the best ways to travel to your
business.
What to include:
•

Look through your Worksite Analysis, where
you identified the different transit options
convenient to your worksite. Link to those
transit routes and schedules.

•

Does your company offer incentives to
employees for commuting sustainably?
Include that on your intranet.

•

Are you a Bicycle Friendly Business? If so,
include that on your public facing site.

Encouragement from CEO
Direct encouragement from the CEO is another
form of recognition that can be valuable for
encouraging rideshare. This should be done
annually to highlight the contributions of
employees who participate in the rideshare
program.
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Support Strategies
Make sure to have a total of five strategies!*
*One of the Support strategies is mandatory, so please choose four additional
strategies that you’d like to implement

Guaranteed Ride
Home (Mandatory)

Commuter Choice Program
A monthly transportation fringe benefit is
available to commuters who use public transit,
vanpools or bicycle from home to work.
Employers can either assist with the cost of
the commute and receive a tax deduction for
the expense, or allow employees to set aside
pre-tax income to pay for transit or vanpooling
themselves.

Employers are required to provide a ride home
for employees in the event of a valid emergency
at no cost to the employee. Eligible employees
include those who walk, bike, ride transit, and
carpool to work. Employers can also enroll
in Metro’s Guaranteed Ride Home (GRH)
Program which is available to all employers
Companies can offer:
in Los Angeles County. Please contact the
GoSaMo TMO to learn how to enroll in Metro’s • A tax-free employer-paid subsidy
GRH program.
• A pre-tax employee-paid payroll
deduction
Employees who carpool, vanpool, take transit,
walk or bike to work are eligible for a GRH in • A combination of both of the above
the event of:
How to Offer this Benefit: Commuter tax
• Personal Emergency
benefits are regulated by the Internal
Revenue Code, Section 132(f)—Qualified
• Unplanned Overtime
Transportation Fringe. More information can
• Inclement Weather (if walking or biking)
be found on the IRS website.
• Vehicle Mechanical Problem (return trip
only)
This can be accomplished by using one or
more of the following transportation modes or Rideshare Matching Service
Help your employees find a carpool or vanpool
options:
partner by setting up a rideshare matching
• Company vehicle
program. There are a few different ways
• Rental Car
this can be done, such as an office sign-up
• Taxi
sheet or mapping out where employees live.
Online platforms can also facilitate the set• Lyft/Uber
up process, such as RideAmigos, RideMatch,
• Supervisor/Co-worker
and Waze Carpool.
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Preferential Parking
Preferential Parking means allocating premium
parking privileges for employees who carpool
or vanpool.
Questions to consider:
•

Is there a minimum number of employees
required to be in the carpool to receive this
benefit?

•

Are carpool/vanpool parking spots clearly
marked? Adding bright paint and attractive
designs can also be a way to advertise this
benefit.

•

How will you identify which cars arrive with
multiple passengers? Examples include
an honor system, surprise inspections, or
hiring a parking attendant.

Flexible Hours
Are your employees allowed to start and/or
leave work at their own discretion? Flexible
schedules can be an important part of your
benefits package. In addition, flexible hours
allow employees to shift their schedules to
accommodate transit times and unexpected
delays. This can also be advantageous to
those who commute by walking, biking or
carpooling.

Commute Assistance

Transit Information Center

Select this option if you as an employer
would like to provide personalized assistance
to help your employees find the best
commuting options for their trip to work,
such as identifying transit itineraries, bike
routes, Park & Ride lots, and carpool matches.
The GoSaMo TMO can provide assistance
specific to your location.

Provides a central location for employees that
easily makes available general commuting
information, such as public transit schedules
and carpool/vanpool sign-up sheets. The
information needs to be updated at least
quarterly.
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Public Transit Introduction

Providing new employees with a public transit
introductory pass is a great way to set them
up to commute to work via transit. Providing a
day, week, or monthly pass allows them to try
transit for free and prevents them from making
driving to work a habit.
Contact the GoSaMo TMO for
information on how to get started.

more

On-Site Sale of TAP Cards

Select this option if you wish to sell public
transit passes at your worksite directly to
employees. Making transit passes easily
available to your employees will make it easier
for them to try out public transit. Please note
that on-site sales of TAP cards must receive
approval from Metro.

On-Site Mobility Fleet
Providing an on-site mobility fleet, such as
shared bikes, allows employees to travel
around Santa Monica without driving alone in
a car. This is especially useful for employees
who would like to commute by not driving in
their own car, but still need to travel for site
visits outside of the office.
If you are interested in this strategy but it’s
too costly to purchase and maintain your own
fleet, the Bike Center can provide bikes on-site
with an annual service agreement for a fee.

Worksite Access Information
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This strategy focuses on ensuring all mobility
information is displayed in external-facing
materials (e.g. for visitors, students, etc).
For example, wherever parking information
is mentioned, add other convenient mobility
options, such as nearest bus stops, nearest
Expo stations and walking distance, or whether
there’s bike racks or secure bike parking. This
allows for better awareness of how to access
the worksite, and nudges employees and
visitors to consider other options besides
driving alone.

Direct Strategies
Make sure to have a total of five strategies selected!

Parking Charge

Parking Management

The most effective way to reduce drive-alone
vehicle trips to your worksite is to charge for
parking. Parking fees may vary depending
on the amount available at your worksite and
whether parking spaces are bundled (or not)
with your base rent cost.

This strategy allows employers to manage
their limited parking supply more efficiently.
Employees would not be provided a parking
space by default, but must request to
use employer-owned or leased facilities.
Examples of parking management systems
include hang tags and key card access. In
conjunction with the Parking Management
strategy, the employer must also provide a
Parking Cash Out option (see page 18).

If parking is bundled with your lease and it’s
difficult to determine per spot costs, keep in
mind that City lots charge about $160 per
month. You may choose to use these existing
price structures to set the parking cost at your
workplace. Some employers choose to use
parking revenue to fund other components of
their Vehicle Trip Reduction Plan.
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Transportation Allowance
You can choose to offer your employees a
transportation allowance, whereby you pay
for a portion or all of their transportation fares
related to: transit fare, bike share, vanpool
fees, etc. The amount of the transportation
allowance may vary by employer, but
allowances for public transit riders must cover
at least 50% of their monthly transit fares.

Daily Cash Incentive
Offer your employees a daily cash reward
for meeting a minimum number of trips. The
Santa Monica ERP requires at least $120 of
earnable cash allowance per participant
per year.
For example, many companies choose to
offer a $1-a-Day benefit where an employee
earns an extra dollar on each day they leave
their car at home. Some companies choose
to increase that amount to $2 or $3 per day,
depending on the mode.

Bike Share Subscription
A corporate bike share membership for your
employees allows for bulk discounts and
provides another convenient mobility option.
Available options in Santa Monica include
Metro bikeshare. For more information
about pricing, check out the Metro
bikeshare Business page.

Transit Pass Program
Employer will enroll in a program offered
by a municipal transportation agency to
purchase transit passes for employees.
These programs include LA Metro’s annual
TAP programs, and Blue to Business with Big
Blue Bus. The GoSaMo TMO can help with
registering for a Transit Pass Program.
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Bicycle Program

Secure Bike Parking

Offer incentives to your bike commuters with
regular maintenance and/or gift cards to local
bike shops. The Santa Monica ERP requires at
least $120 per participant annually.

Providing employees with secure bike
parking increases their likelihood of riding
their bike to work. There are many options
available including bike lockers, bike rooms
or bike parking racks like the ones shown
above.

Telecommuting

Compressed Work Week

Employees are permitted to work from home
or at a satellite work center to reduce vehicle
trips to the worksite. The satellite work center
must decrease trip distance to the worksite
by at least 50% and the employee must work
there the entire day.
Allowing employees to work from home not
only reduces the number of overall trips to
your workplace, but is also an especially
appealing benefit for employees who have
very long commutes.
Work with your HR department to develop a
formal policy that gives guidance to managers
and employees.

By consolidating work hours into a
shortened work week -- working longer yet
fewer days -- employees can decrease the
number of times they visit the worksite.
There are three types of compressed work
weeks depending on your pay cycle:
•

9/80 – Employees work eight days
with 9-hour shifts plus one day with an
8-hour shift, and then take an extra day
off every other week

•

10/40 – Employees work 4 days per
week, each day is a 10-hour shift, with
an extra day off

•

3/36 – Employees work 3 days per
week, each day is a 12-hour shift, with
2 extra days off
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Time Off With Pay

Vanpool Program

For employees who commute sustainably,
offering paid time off is a great way to reward
participants. The amount of time/incentive
may vary by company. For example, some
companies raffle off 8 hours in time off while
others will give employees an additional hour
a month adding up to 1.5 days a year.

Help your employees by offering assistance
with a vanpool program available through
the Metro Vanpool Program. Vanpools require
five or more people (up to 15) in one vehicle,
which can result in considerable time and cost
savings for commuters. Riders typically share
the monthly lease and fuel costs, and Metro
provides a $500/month subsidy.

Free Meals

Vanpoolers can also take advantage of
carpool lanes bypassing traffic and saving
time on their commute. The GoSaMo TMO
can assist you by providing more information
about the available vanpool programs.

Your company can also offer free meals on
occasion as a way to recognize rideshare
participants. The Santa Monica ERP requires
at least $120 spent for meals per participant
per year.

Points Program
Employees can earn points to be cashed in
for prizes. This strategy incentivizes those
who participate routinely in the rideshare
program. The Santa Monica ERP requires at
least $120 in prizes per participant per year.
Under a points program, employees earn
points each time they commute to work by
carpool, transit, bike, walk, or vanpool. The
employer agrees to offer prizes when they
have earned a pre-determined number of
points.

Auto Services

Prize Drawings
Prizes distributed through raffles can provide
effective motivation for employees to try out
or participate in the rideshare program. The
Santa Monica ERP requires at least $800 in
total annual prize drawings.

Gift Cards
Gift cards also serve as incentives for
employee participation in the rideshare
program. The Santa Monica ERP recommends
$120 in gift cards per participant per year.
Popular examples include gift cards to local
restaurants and businesses, and popular
online retailers.

Incentivize your carpoolers with free services
such as tune-ups and car washes. The Santa
Monica ERP requires at least $120 of services Company Vehicles
per participant annually.
Company vehicles can be made available to
carpoolers and other rideshare participants.
They can be used on breaks to run errands,
attend meetings, make deliveries, etc.
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Resources

Resources
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How Can We Help You?
Two primary resources are available for ETCs in Santa Monia: City staff and the GoSaMo
Transportation Management Organization (TMO).
City staff are responsible for updating ERPs and ensuring employers comply with the
City’s TDM ordinance. The GoSaMo TMO is an organization focused on direct outreach
with employers and local residents. Both can help ETCs with completing their ERPs and
understanding strategies for increasing their AVR.

Important Webpages

GoSaMo TMO

Getting Started

ETC Resources

Email: info@gosamotmo.org

Your AVR Target

CityGrows

Call: (213) 425-0970

Contact City Staff

Trainers & Consultants

Website: www.GoSaMo.org

We want to make sure the ETC Handbook
is useful for you! Please send any
feedback to tdmplans@smgov.net

The GoSaMo TMO is a Santa Monica
organization working to reduce drive-alone
trips by promoting increased use of transit,
carpooling, vanpooling, biking, and walking.
The TMO can provide guidance on the ERP
process, keeping in mind that employers don’t
always have the dedicated staff time.
Free Services for Employers
•

Provide advice on your Emission
Reduction Plans (ERP) for the City

•

Help individual employees plan their trips
to work

•

Provide informational materials for your
bulletin boards

•

Provide information about different
transportation options available to
employees in Santa Monica

•

Answer any transportation-related
questions

•

Organize worksite events to encourage
sustainable commuting

•

Coordinate events to help ETC’s learn
about different transportation options
available and how to market them. These
events provide opportunities for you
to network and share ideas with other
employers, as well as fulfill the Marketing
Class option under Outreach Strategies.
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The Bike Center
The Bike Center is a local
resource for visitors and locals
alike. In addition to shortterm bike rentals, they also
provide
bike
maintenance
and commuter memberships,
including secure bike parking
and showers. For ETCs who work
in downtown Santa Monica, this
is an option if your building does
not include secure bike parking
and showers.

Register with the Bike Center to
become an official bike BikeFriendly Business. Take advantage
of a free consultation during the
application process.

Services include:
•

Employer Memberships

•

Commuter Bike Rentals

•

Helmet Rentals

•

Bike Education Classes

•

Bike Maintenance and Repair

•

Valet Bike Parking

•

Consulting Services

•

Bike Friendly Business Certification

•

Bike Loaner Program

•

On-site Bike Fleet

Website: https://thebikecenter.com/santa-monica/
Email: info@thebikecenter.com
Call: (310) 656-8500
Address: 1555 2nd St, Santa Monica, CA 90401
Store Hours:
Monday through Friday 7AM-8PM
Saturday & Sunday 8AM-7PM

Working with LA Metro
LA Metro, the regional transit agency, also provides many ETC support services on their
Shared Mobility website, including:
•

Survey data collection

•

The Guaranteed Ride Home program (free for employers)

•

Online ridematching system

•

Free TAP cards: provides your new employees with a free 7 day transit pass to try Metro

•

Metro’s Vanpool Program offers $500 per month subsidy to vanpoolers

•

Half priced Metro passes for up to 3 months (available to employers)

•

Metro Rewards (commuters who log trips are entered into a monthly drawing)

For more information, check out the GoSaMo ETC Resources page or send an email to Metro.
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Frequently Asked Questions (FAQs)
General Questions
COVID has upended our previous norms and City staff continue to work and refine
policies as this situation continues. For questions related to the 2020 Ordinance
update, check out our online FAQs.

Why do I have to fill out an Emission
Reduction Plan?
The City of Santa Monica works with its employers (YOU!) to increase
the number of people using eco-friendly modes of transportation. We
do this not only to satisfy state and local environmental requirements,
but to enhance the sustainable wellbeing of Santa Monica and its
surrounding areas.
The Emission Reduction Plan (ERP) allows us to coordinate
transportation programs at your worksite, based on the information
and incentives you provide. The Ordinance allows your organization
to partake in a crucial mission of reducing carbon footprint, saving
energy, and making Santa Monica a more ecofriendly city! This in turn
sets an example of how employers can work together to solve problems
people face across the region.

What is my Annual Transportation Fee for
this year?
The Annual Transportation Fee changes every year.
There are two ways to find out your Fee amount:
•

if you fill out your ERP on CityGrows, it will calculate your Fee for you

•

if you’re filling out the form in a PDF, make sure you have the ERP for
the correct year and look for the Annual Transportation Fee page.

Why do I pay an Annual Transportation Fee?
Fee revenues helps support and ensure compliance with the City’s
TDM Ordinance. It goes toward paying for administrative costs, such
as outreach, employer support, implementation, inspections, audits,
and overall enforcement of the ordinance.

Can I ask for an extension?
To request an extension, please contact City staff. Approval of
extension requests are not guaranteed and may require preliminary
actions taken before consideration.
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Where can I find my AVR target?
You can find your AVR target at santamonica.gov/AVR

How do I submit payment?
There are two ways to submit payment:
•

Credit card: on CityGrows, after you’ve completed your AVR
Survey and strategies

•

Check: please make the check payable to “City of Santa Monica”
and mailing it to:
ERP, Mobility Division
1685 Main Street -- Mail Stop 28
Santa Monica, CA 90401

What happens if my employer didn’t submit an
ERP last year?
If your employer didn’t submit an ERP last year, then the employer is
deemed not in compliance with the TDM Ordinance and thus, business
license renewal will be withheld when the new fiscal year begins on July
1st.
To return to compliance, the ETC must contact City staff and
demonstrate efforts in working towards compliance with the Ordinance.
Any outstanding Fees would be addressed once the most current ERP
has been submitted.

When is my plan due?
You’ll receive a reminder via mail 90 days prior to your plan due date.
You can also contact City staff to confirm the due date.

Who do I need to include in the AVR Survey?
Full-time and part-time employees are included in the AVR Survey.
A full-time employee works at least 32 hours per week, while a parttime employee works fewer than 32 hours but more than 4 hours per
week.
Seasonal, temporary, and contract employees are not counted in the
AVR survey. However, if a contract employeee has continuously worked
at the worksite for 6 months or more, they would be included in the
AVR survey and in the Annual Transportation Fee.
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AVR Survey Questions
What do I do if I’ve met or exceeded my
AVR target?
Congratulations! Please list any strategies you are currently
implementing as a means to meet that target, if any.
All employers, regardless of AVR attainment, must do the following:
•

Provide employees with transit information

•

Educate new employees about all commute options

•

Provide a Guaranteed Ride Home program

You do not have to select any additional strategies.
You many also be eligible for Transportation Fee discounts, ranging
from 40-60%.

What does “noncommute” mean?
“Noncommute” is a term for situations such as business trips or
sleeping on the worksite for an overnight shift. “Noncommute” is not
the same as “Outside of Window” or “Telecommute.”
This term can be slightly confusing, so please reach out to City staff if
you’re not sure!

What does this question mean: “How many
employees arrive or depart in the Morning/
Evening Commute Window?”
This question asks for how many employees worked at the worksite or
telecommuted during the survey week.
With that said, you should also account for whether employees are
out on vacation or out sick during the entire survey period (if this
information is available to you). In those cases, they would not be
included in the arrive/depart numbers.

What if an employee writes “CC” for all of
their commute trips?
If an employee writes “CC” for all of their commute trips, then you
can take out their survey because they commuted in neither the
Morning nor Evening Commute Window.
ETC Handbook 41

What if my question is not on the FAQs?
For questions about completing your Emission Reduction
Plan, contact the GoSaMo TMO at info@goSaMoTMO.org or
calling (213) 425-0970.
For questions about the City’s TDM Ordinance and
regulatory program, contact City staff by emailing
TDMplans@smgov.net or by calling (310) 458-2201 ext. 2534
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ERP, Mobility Division
1685 Main Street, Mail Stop 28
Santa Monica, CA 90401

