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Public Hearing Agenda

Santa Monica Water & Wastewater Services

Investing in Our Infrastructure and a Sustainable Community

Water and Wastewater Rate Recommendations

Public Hearing and Council Adoption



Water and Wastewater Rate Study Overview
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Summary of Public Engagement
• Proposition 218 Requirements

• Notice by mail all property/parcel owners and 
customers

• Community Outreach Activities
• Notice of Public Hearing, two weeks prior

• Met with eight neighborhood associations and 
business groups

• Three meetings with Task Force on the 
Environment

• Council Study Session

• Two Open House events

• Various posting and publications (e.g. Seascape, 
blog article, Facebook, Twitter, etc.)

• Dedicated webpage, 
www.santamonica.gov/waterrates



Providing Safe, Sustainable Water Supply to the Community

93,000+ residents
2,700+ commercial 
customers

Drinking water and 
fire protection surface water (MWD)

groundwater (local)

9 million gallons 
of high-quality drinking 
water daily

14 million 
of wastewater 
captured and 
delivered for treatment

77,000 gallons 
per day of recycled 
water 

4 water storage 
reservoirs
totaling 40 million gallons

Sewer collection and 
recycled water



To Help Achieve a Sustainable Community

2011 20232017

Local Groundwater

Imported Water

Conservation

Alternative Water Supply

1%
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Keeping Our Water Rates Low Over Time



Rate Study 2020 – 2024

This Rate Study aims to support the City’s 

overarching sustainability goals:

• Investing in our water/wastewater infrastructure

• Achieve water self-sufficiency

• Maintain high-quality and reliable water and 

wastewater services

• Improve environmental sustainability

• Cost of Service Analysis
Climate Action & 
Adaptation Plan

Sustainable Water 
Master Plan



Projected Shortfalls in Water and Wastewater Funds

• Investing in water self-sufficiency

• Increasing operational costs

• Increasing construction costs for CIP projects

• Decreasing revenue to cover fixed costs



Projected Shortfall Without Rate Changes - Water

Projected $12M 
per year 
shortfall 
without any 
changes to the 
water rates
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Projected $5.4 M 

per year shortfall 

without any 

changes to the 

wastewater rates

Projected Shortfall Without Rate Changes - Wastewater
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Study Session Input Received from Council 
(August 2019)

Item Council Majority Input

Capital Improvement 

Program Funding
Fund full capital improvement program over next five years

Rate Structure 15% fixed + 85% commodity 

Drought Rate Structure
Developed drought rate structure to be used, when directed by 

Council, when there’s a state-wide mandate to conserve water

Low-Income 

Assistance Program

Maintain current level of funding and adjust to match new rate 

tier structure.
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Water Enterprise Fund



• 15% Fixed Charge + 85% Commodity Charge

• Fixed Service Charge:

• Provides revenue stability

• Calculated based on each customer class 15% share of the water 
fund revenue for each year

• Remainder 85% of the water fund revenue is collected through 
commodity charges (or water used)

Water Fund – New Billing Structure



Cost of Delivering Safe Water

Over 65% of 
Operation 
Costs are 
Fixed

2019

24%
Capital Improvement 

Projects
23%
Labor

22%
Operations 13%

Imported Water 

Purchase
10%

Environmental 

Programs
8%

Local Water 

Production



Water Service Fixed Charge – Single Family Residential

Water Rate 

Schedule

Bi-Monthly Fixed Water Service Rates

FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24

Single Family Residential

3/4 inch $11.10 $13.09 $14.93 $17.02 $19.40

1 inch $11.10 $13.09 $14.93 $17.02 $19.40

1.5 inch $15.64 $18.46 $21.04 $23.99 $27.35

2 inch $21.10 $24.90 $28.38 $32.36 $36.89



Water Service Fixed Charge – All Other Customers

Water Rate 

Schedule

Bi-Monthly Fixed Water Service Rates

FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24

All Other Customers

3/4 inch $13.42 $15.84 $18.05 $20.58 $23.46

1 inch $13.42 $15.84 $18.05 $20.58 $23.46

1.5 inch $20.29 $23.95 $27.30 $31.12 $35.48

2 inch $28.54 $33.68 $38.39 $43.77 $49.89

3 inch $50.53 $59.62 $67.97 $77.49 $88.33

4 inch $75.27 $88.81 $101.25 $115.42 $131.58

6 inch $143.98 $169.90 $193.68 $220.80 $251.71

8 inch $391.36 $461.81 $526.46 $600.16 $684.18



Comparison of Fixed Service Charge to Our Neighbors

Water Rate Schedule

Fixed Water Service Rates

City of Santa Monica 

FY 2019/20
City of Beverly Hills Culver City

Single Family Residential

3/4 inch $11.10 $44.66 $25.52

1 inch $11.10 $44.66 $42.53

1.5 inch $15.64 $77.41 $85.05

2 inch $21.10 $116.72 $136.08



• 15% Fixed Charge + 85% Commodity Charge

• Tier 1 - modeled after State of California target indoor water use

• Tier 2 - remaining volume of Santa Monica groundwater supply 

• Tier 3 - water is set to include all imported purchased water

Water Fund - New Tier Rates and Breakpoints



Water Service Commodity Charge – Single Family Residential

Tier

Current Water Rate
Proposed Water Rate 

(Year 1, FY 19/20)

Bi-Monthly Tier 

Breakpoint 

(HCF)

$/HCF

Bi-Monthly Tier 

Breakpoint 

(HCF)

$/HCF

Tier 1 0-14 $3.44 0-11 $3.78

Tier 2 15-40 $5.16 12-18 $4.39

Tier 3 41-148 $7.74 19+ $6.25

Tier 4 149+ $12.10 - n/a



Water Service Commodity Charge – Multi Family Residential

Tier

Current Water Rate
Proposed Water Rate 

(Year 1, FY 19/20)

Bi-Monthly Tier 

Breakpoint 

(HCF per unit)

$/HCF

Bi-Monthly Tier 

Breakpoint 

(HCF per unit)

$/HCF

Tier 1 0-4 $3.44 0-8 $3.78

Tier 2 5-9 $5.16 9-13 $4.39

Tier 3 10-20 $7.74 14+ $6.25

Tier 4 20+ $12.10 n/a n/a



Non-Residential Tier Breakpoints

Meter Size

Current 

Tier 1 

($4.48/HCF)

Current 

Tier 2 

($11.06/HCF)

Proposed 

Tier 1 

($3.78/HCF)

Proposed 

Tier 2 

($4.39/HCF)

Proposed 

Tier 3 

($6.25/HCF)

3/1”-1” 0-210 211+ 0-11 12-18 19+

1 ½” 0-465 466+ 0-22 23-36 37+

2” 0-870 871+ 0-35 36-58 59+

3” 0-1,700 1,701+ 0-70 71-115 116+

4” 0-2,550 2,550+ 0-110 111-180 181+

6” 0-5,280 5,280+ 0-220 221-360 360+

8” 0-924 925-1,512 1,513+



Example Water Service Charge – Single Family Residential

Average Bi-Monthly Water Consumption = 26 HCF

New Water Bill Calculation:

11 HCF Tier 1 water at $3.78 per HCF = $41.58

7 HCF Tier 2 water at $4.39 per HCF = $30.73

8 HCF Tier 3 water at $6.25 per HCF = $50.00

Total commodity charge = $122.31

Fixed service charge (FY19/20) = $11.10

Total Bi-Monthly = $133.41

Current Water Bill:

14 HCF at $3.44/HCF = $48.16

12 HCF at $5.16/HCF = $61.92

=  $110.08

= N/A

= $110.08
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Water Bill Comparisons for Single Family Residential
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Wastewater Enterprise Fund



Adjustment to Sewer Discharge Factor

• What is it? An estimate of 

wastewater flow produced by 
each customer class.

• Why is it being adjusted?

• Analysis of recent water use 
indicates changes in usage 
patterns since they were last 
established. 

• Update to reflect current cost 
of service.



Wastewater Fixed Service Charge - Residential

BI-MONTHLY FIXED CHARGES

Property Classification
Proposed Wastewater Rates

Mar 1, 2020 Jan 1, 2021 Jan 1, 2022 Jan 1, 2023 Jan 1, 2024

Residential ($/Dwelling Unit)

Single Family $14.06 $15.46 $17.01 $18.71 $19.27 

MFR: Duplex + Triplex $5.66 $6.23 $6.85 $7.53 $7.76 

MFR: Fourplex + Larger $4.27 $4.69 $5.16 $5.68 $5.85 

MFR: Individually 

metered $6.87 $7.55 $8.31 $9.14 $9.41 



Wastewater Fixed Service Charge – Non-Residential
BI-MONTHLY FIXED CHARGES

Property Classification
Proposed Wastewater Rates

Mar 1, 2020 Jan 1, 2021 Jan 1, 2022 Jan 1, 2023 Jan 1, 2024

Non-Residential ($/Account)

MFR: Mixed Use $137.42 $151.16 $166.27 $182.90 $188.39 

Commercial - Low $40.17 $44.18 $48.60 $53.46 $55.06 

Commercial - Medium $85.39 $93.93 $103.33 $113.66 $117.07 

Commercial - High $214.65 $236.12 $259.73 $285.70 $294.27 

Institutional $64.76 $71.23 $78.36 $86.19 $88.78 

Church/Schools $41.30 $45.43 $49.97 $54.97 $56.62 

Misc. Industrial $79.11 $87.02 $95.72 $105.30 $108.46 

Wastewater Only $93.76 $103.14 $113.45 $124.80 $128.54 



Wastewater Commodity Service Charge - Residential

BI-MONTHLY COMMODITY CHARGES

Property Classification

Current 

WW 

Rate

Discharge 

Factor

Proposed Wastewater Rates

Mar 1, 

2020
Jan 1, 2021

Jan 1, 

2022
Jan 1, 2023

Jan 1, 

2024

Residential ($/HCF)

Single Family $4.65 85% $3.40 $3.73 $4.11 $4.52 $4.65

MFR: Duplex + Triplex
$4.65 90% $3.40 $3.73 $4.11 $4.52 $4.65

MFR: Fourplex + 

Larger
$4.65 97% $3.40 $3.73 $4.11 $4.52 $4.65

MFR: Indiv. metered $4.65 99% $3.40 $3.73 $4.11 $4.52 $4.65



Wastewater Commodity Service Charge – Non-Residential
BI-MONTHLY COMMODITY CHARGES

Property Classification

Current 

WW 

Rate

Discharge 

Factor

Proposed Wastewater Rates

Mar 1, 

2020

Jan 1, 

2021

Jan 1, 

2022

Jan 1, 

2023

Jan 1, 

2024

Non-Residential ($/HCF)

MFR: Mixed Use $4.65 95% $3.15 $3.47 $3.81 $4.19 $4.32

Commercial - Low $4.24 93% $3.31 $3.65 $4.01 $4.41 $4.54

Commercial - Medium
$5.55 94% $3.47 $3.82 $4.20 $4.62 $4.76

Commercial - High $6.50 95% $4.60 $5.06 $5.57 $6.13 $6.31

Institutional $4.19 82% $3.38 $3.71 $4.08 $4.49 $4.63

Church/Schools $4.19 81% $3.25 $3.58 $3.94 $4.33 $4.46

Misc. Industrial $5.16 88% $3.20 $3.52 $3.87 $4.26 $4.39

Wastewater Only3 NA -- -- -- -- --



How Does This 

Impact Your Bill?



Your Utility Bill

• Single Family = average 
increase of $37 per 
bimonthly bill each year 
(Water + Sewer)

• Average Santa Monica 
single family home uses 
314 gallons per day

• 1 HCF = 748 gallons



Your Utility Bill
• Multi-family buildings = 

average increase of $47 
per bimonthly bill each 
year (Water + Sewer)

• Key Facts

• Increase of $3 per unit 
per month

• 1 HCF = 748 gallons

• A multi-family unit uses 
8 HCF per bill or 100 
gallons per day



Your Utility Bill
• Commercial customers = 

average increase of $86 per 
bimonthly bill each year 
(Water + Sewer)

• Key Facts

• 1 HCF = 748 gallons

• Average commercial uses 73 
HCF or 910 gallons per day

• Large commercial uses 135 
HCF per bill or 1,700 gallons 
per day



• Single family homes = $37 per bimonthly bill each year over five 
years

• Multi-family buildings = $47 per bimonthly bill each year over 
five years

• Commercial = $86 per bimonthly bill each year over five years

Average Increase per Bi-Monthly Bill



Low Income Assistance Program

• Qualified under Southern California Gas or Southern California Edison 
low-income assistance program

https://www.sce.com/residential/assistance/care-fera

• Supported by the City’s General Fund

• Maintain existing program funding



Drought Rates

• Volumetric Surcharges 

that can be added at 

various mandated 

drought stages to help 

increase revenue stability

• Drought rate structure 

developed for 10-60% 

mandated cutbacks

Example of how Drought Rates Work:



Where Santa Monica will be in 2024

• Water self-sufficient

• Protected from increasing costs of imported water

• On track to meet our carbon reduction goal

• Continue to enhance the local environment

• Refilling local groundwater effectively



Recommended Actions – Water Fund

• Open Public Hearing

• Receive public comment and all protest pursuant to 
Proposition 218 requirement

• Close the public comment portion of the Public Hearing and 
direct City Clerk to tabulate number of protest received 

• Report of Protests and Adopt the Water Rate Resolution at the 
Feb 11, 2020 Council Meeting if protest threshold is not met



Recommended Actions – Wastewater Fund

• Open Public Hearing

• Receive public comment and all protest pursuant to 
Proposition 218 requirement

• Close the public comment portion of the Public Hearing and 
direct City Clerk to tabulate number of protest received 

• Report of Protests and Adopt the Water Rate Resolution at the 
Feb 11, 2020 Council Meeting if protest threshold is not met



THANK YOU


