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OVERVIEW 

 
 

 
the City  

 
 

 

 
771,480  

187,084  

 
accounting  

 
 

did not become  

BACKGROUND 

 
Santa Mon  

 
 

 
 

 

 
 

RECOMMENDATIONS 

evolved  
 

Pillar 1: Prevention 
Goal: Help prevent housed Santa Monicans from becoming homeless through responsive service provision 
and increasing diverse housing supply so every resident can afford to remain in Santa Monica. 
Pillar 2: Intervention 
Goal: Minimize the length and severity of homelessness and its impacts on the community by providing 
effective supportive services. 
Pillar 3: Coordination 
Goal: Collaborate with key partners in the region and advocate for policies at the local, state, and federal 
levels to advance strategic goals and help ensure equitable allocation of services and resources. 
Pillar 4: Communication 

 
and promote community input. 
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HOW DID WE ARRIVE AT 

THIS PLAN? 
Homelessness Strategic Plan 

October 2023 

HSP Project Launch 

November – December 2023 

• Completed environmental scan 
to inform HSP development 

• Interviewed internal stakeholders 
• Conducted inter-departmental 

policy review sessions
January – February 2024 

• Developed Mission, Vision, Values, 
Goal Statements, and Objectives 

with City department heads 
• Developed performance measures March – August 2024 

• Refined Goal Statements, 
Objectives and Performance Measures 

• Finalized core components 
and narrative contentSeptember – October 2024 

• Reviewed HSP draft with 
City department heads 

• Conducted community engagement sessions 
with external stakeholders including 
Commissions and Service Providers November – December 2024 

• Incorporated feedback from 
internal and external stakeholders 

First Quarter 2025 

Presentation of HSP 
to City Council 

Second Quarter 2025 

HSP Implementation Begins 
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MISSION VISION  VALUES 
Mission Values 

 

 

 

 

 

Vision 

 

 

 

 

 

 

 

Collaborative 
 

 

Equitable 
 

 

 

 

Evidence-Based 
 

 

 

 

Transparent 
 

 

 

Whole Person-Centric 
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 STRATEGIC 
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intervention  
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communication  
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PREVENTION 
Our Goal 

 

 

 

 

 

 

 

 

 

 

 

 

 

Homelessness challenges across the state are largely driven by 
the rising costs of housing. Santa Monica and other communities 

 
home prices without comparable wage increases. As the City 
looks to address homelessness, it is equally important to ensure 
housed Santa Monicans remain in safe, affordable housing and 
do not become unhoused. 

OBJECTIVE 1 
 

 

 

  
 

 

  
 

  
 

OBJECTIVE 2 
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OBJECTIVE 3 
 

 

 

  
 

  

  
 

  
 

  
 

OBJECTIVE 4 
 

 

 

  
 

  

  
 

 



 

 

 

 

 

PREVENTION 
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OBJECTIVE 5 
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INTERVENTION 
Our Goal 

 

 

 

 

 

 

 

If a person does become unhoused, it is paramount to make 
sure it is brief and non-recurring. The City has invested in a 
variety of resources to support residents in accessing physical 
and behavioral healthcare and interim housing. The City also 
supports departments in creating clean and healthy public 
spaces, addressing encampments, and conducting outreach 
to people experiencing homelessness, and leveraging local 
and regional resources to ensure services and outreach are 
happening city-wide. 

OBJECTIVE 1 
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OBJECTIVE 2 
 

 

 

  
 

  
 

  

  

  
 

  

  
 

  
 

  
 

OBJECTIVE 3 
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OBJECTIVE 4 
 

 

 

  

  
  

  
  

  

 



COORDINATION 
Our Goal 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
developing and implementing programs and resources to support 
both housed and unhoused residents. However, the lack of 
affordable housing, lack of necessary housing stock, and strained 
support systems across LA County – paired with a regional 
homelessness crisis – means the City alone cannot fund and 
support programs to address the challenge. Leveraging funding 
and resources from regional, state, and federal partners is crucial 
to the City’s success. Municipal borders are porous, and there 

 
 

Involvement in regional planning efforts helps to coordinate and 
plan resources and advocate for funding to provide a coordinated 
response to addressing homelessness across communities. 

OBJECTIVE 1 
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OBJECTIVE 2 
 

 

  
  

  

  
  

  

OBJECTIVE 3 
 

 

 

  
  
  

  
  

OBJECTIVE 4 
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OBJECTIVE 5 
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COMMUNICATION 
Our Goal 

 

 

 

 

 

 

 

 

City departments have been working collaboratively to provide 
a coordinated, consistent, and supportive approach to outreach 
and services. The City has been focused on identifying 

 
with the community, improving transparency, and making it easier 
for the community to provide feedback to the City. Clear and 
consistent approaches, coordination, and communication is 
essential to ensure trust with both housed and unhoused residents. 

OBJECTIVE 1 
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OBJECTIVE 3 
 

 

 

  

  
 

 

  

  

  
   

  
 

 



 
 

 
 

 
 
 

  What's Next? 
Homelessness Strategic Plan 

 
communicates what the City will focus on to achieve the vision and goals of our homelessness 
response. With the strategic plan in place, the City will create an implementation plan to  
translate the strategic pillars, goals, and objectives into actionable steps with assigned 

 
and staff resources it will take to put the plan into action. This will allow city departments to 
work together to achieve the desired future. As needs or opportunities shift over time, the  
City expects to address changes within the yearly implementation plan and the City’s budget 
priorities. In addition to tracking progress, the City will continue to audit and monitor the 
effectiveness of homelessness programs and services which will help inform the annual 
evaluation of the HSP. Community members can expect to understand what we are working 
on and the outcomes via the public dashboards. 

Keeping Track of Progress 
 

 
 

 

Implementation Roadmap 
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PILLAR OBJECTIVE RESOURCES 
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