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	REPORT DEADLINE

	Mid-Year Program and 
	7/1/2024 - 12/31/2024
	Monday, February 3, 2024
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	Year-End Program and 
	7/1/2024 - 6/30/2025
	Monday, August 4, 2024

	Fiscal Status Reports
	
	




Instructions:

All reports submitted to the City are considered public record. Please note that staff will use the information provided in the mid-year and year-end reports to provide Council and the public with summary reports of agency performance highlighting key outcomes, successes, findings, and concerns.

Please be concise. For example, do NOT copy and paste repetitive content from your Mid-Year to your Year-End. In most cases, a complete program status report will be no more than 8-10 pages in length. 

When preparing your report, please be sure to refer to your current Program Plan (Exhibit A) Program Budget (Exhibit B) and Special Funding Conditions (Exhibit C), of your executed Grant Agreement with the City.

To submit your completed report to the City, upload the file to your agency’s SharePoint folder as a Word document and notify your grant analyst once you have done so. 

Please contact your grants analyst or humanservices@santamonica.gov for any issue with accessing your agency’s SharePoint folder.











SECTION I: PROGRAM ACCOMPLISHMENTS, CHALLENGES, AND CHANGES
Provide a brief summary of your program accomplishments, challenges, and changes that occurred during the reporting period. Please also provide information or observations related to population or service trends. 

During the 2024-2025 program year, we served 150 Santa Monica Program Participants (SMPP). 73 of the 150 SMPP clients were newly enrolled during this reporting period. Of the 150 clients served, 115 identified as low-income community residents (77%) and 35 reported that they were experiencing homelessness at program entry (23%).   
	
In the first half of the reporting period, we were limited in the amount of outreach we could facilitate due to the changes and transitions of staff on our team. However, in January 2025, with a new Client Services Director and Business Development and Community Engagement Coordinator in place, we were able to target our outreach to strategically serve and increase our Santa Monica Program Participants. During this reporting period, we conducted 8 presentations and attended 20 events to increase awareness of our organization and the services we offer. In addition, we continue to actively participate in a range of community collaboratives, including but not limited to the Chronic Homeless Project-Action Committee, LA:RISE, Virginia Avenue Park, Santa Monica Black Empowerment Association (SAMBA), SPA5 CES meetings, Care Court, and the Westside Coalition, allowing the opportunity to collaborate with Santa Monica service providers.

We continue to measure job attainment and retention as the primary indicators of success for our program.  During this reporting period, we are happy to report that 46 SMPP clients secured employment. While this result is below target (68), we see signs of increased hiring activity and hope to exceed our employment goal in the coming year. On average it takes clients 3 months to secure employment. Therefore, the likelihood of newly enrolled clients (April – June 25’) obtaining employment will likely happen during the next reporting period (25/26). Another metric we use to highlight clients’ success is six-month job retention. At the end of this reporting period, 77% of clients that we were able to reach successfully met retention at 6 months. Our organizational target for 6-month job retention is 70%. 

Clients may also enhance their employability skills by participating in our transitional jobs program, Chrysalis Enterprises (CE). CE supports clients with on-the-job training while earning income. At the end of the reporting period, 11 SMPP clients were referred and 12 participated in a transitional job. These measures are below target of our annual outcome due to a variety of reasons, including the lack of interest in physically arduous roles. We have reduced these outcomes in the next fiscal reporting period to be more realistic and attainable. 

In addition to our transitional jobs program, our Direct Hire team placed 6 clients in permanent positions with 3 Santa Monica based employers. Our Chrysalis Staffing social enterprise business line filled 3 Staffing orders (temporary contracts) with SMPP clients.

We also report on the number of clients served who do not quite meet the definition of SMPP, however they could be considered in a possible broader, “SMPP+” definition of Santa Monica residents. At the end of the reporting period, we are happy to report that we served an additional 195 individuals in this category. 111 of these clients reported experiencing homelessness at enrollment (57%) and 84 were low-income (43%). 52 clients reported finding employment and 62% retained employment for 6 months. 
We continue to provide supportive services and resources to clients in a variety of ways – including through direct financial support, training funds for upskilling, work related materials when clients obtain a new job, and basic needs support. Our funds are utilized in a wide range of ways, including, but not limited to, rental payments, utility costs, groceries, clothing, work wear, transportation assistance, work tools, training, and certification opportunities.    

Training and development of staff is a core value at Chrysalis. During this reporting period we were able to host various trainings for our Santa Monica staff including Domestic Violence, Trauma-informed Care, and workforce development trainings. In addition, we continue to meet weekly for case conferences to bolster our staff’s case management for employment skills.  

Lastly, earlier this year when reviewing our SMPP numbers, we found a few data entry errors. We immediately retrained the team on the definition of SMPP, who qualifies, and how to capture this information in our Salesforce database system at time of enrollment. Due to this, there may be discrepancies in our numbers from mid-year to end of year.  All outcome data presented here in our year-end report can be considered our vetted, final outcomes.


SECTION II:  COLLABORATION EFFORTS

Please highlight any new efforts to collaborate with other service providers and/or leverage services, if applicable. Please include the agency name(s) and service(s) provided.

Since the last reporting period, the Santa Monica team has continued robust outreach efforts to engage SMPP priority populations and raise awareness about our organization and services, facilitating 8 presentations and participated in 20 community events.

Presentations were conducted for providers like The Laurel and the Santa Monica Regional Consortium. To further expand our visibility, we conducted outreach at the Pico Branch Library at Virginia Avenue Park, engaging with both park and library patrons. In April 2025, we hosted an Open House welcoming community partners and providing tours for residents of the UCLA Medical Center in Santa Monica, The People’s Concern, and CLARE | Matrix. These events helped us connect with diverse community members, including library patrons, community college students, and individuals in transitional or temporary housing.

Additionally, we remain active members in several key community collaboratives such as YRT, the Westside Coalition, SPA 5 meetings, and the ECWP Resource Network. Our participation in these groups strengthens inter-agency coordination, expands access to resources for our clients, and helps address service delivery gaps across the region.


SECTION III: STAFFING PATTERN

If applicable, please describe how staffing changes during the report period have impacted service delivery, caseload, and redistribution of work among other staff to ensure service levels are maintained. please also describe recruitment efforts and an anticipated hire date 

Please indicate how volunteers or interns were used during the reporting period.  Provide the total number of volunteers or interns. If interns were used, please indicate their program level (e.g., undergraduate, masters).

During this reporting period, staff transitions impacted operations, resulting in temporary vacancies in key roles, including the Community Engagement Coordinator, Client Services Administrator, Employment Specialist, and Director of Client Services. These gaps significantly limited outreach and community engagement efforts during the first half of the period. As of March 2025, all positions have been successfully filled, and we currently have no staffing vacancies.

Our programs and operational capacity are strengthened through the vital support of volunteers. We had 20 active volunteers during this reporting year who collectively contributed an impressive 750 hours of service. Volunteers play a critical role in delivering high-impact services such as job readiness classes, resume support, practice interviews, and digital job search assistance—efforts that directly boosts client confidence and employment outcomes. They also enriched our programming by supporting events like the Women’s Empowerment celebration and personalized styling appointments. More than just time given, their dedication, flexibility, and compassion foster dignity, empowerment, and human connection, making them essential to both the client experience and our program’s success.


SECTION IV: GRIEVANCES & GOOD NEIGHBOR AGREEMENT (GNA)

Please provide the total number of grievances recorded by your program during the reporting period. Discuss  trends in the number and types of grievances and any action taken to address common or recurring issues.

Please detail any additional changes or issues regarding your agency’s GNA (if applicable).

During the reporting period, we did not receive any formal grievances or GNA changes.



SECTION V: SPECIAL FUNDING CONDITIONS

Provide a status report on how the agency is meeting its funding conditions listed in Exhibit C of your Grant Agreement for the current fiscal year, clearly addressing each individual funding condition in bullet point format.

1. Agency will assist eligible participants in submitting applications to applicable relief and housing sustainability programs, including local, state, and federal rental assistance programs, including but not limited to: Housing Choice Voucher (HCV) and Below Market Housing (BMH) Waitlists, Preserving Our Diversity (POD), Continuum of Care (CoC), and HOME voucher programs.   
· We are in compliance with this condition.  
· Staff connect eligible participants to City of SM housing opportunities.  
· Attend CHP meetings facilitated by City of SM Staff.  
· Work in collaboration with CoC programs in SM to connect eligible participants to housing opportunities.  

Youth & Families: 
 
1. Actively participate in appropriate Santa Monica Cradle to Career (smC2C) collective impact meetings and initiatives, which may include but are not limited to: smC2C work groups, Child and Youth Resource Teams (CYRT), and Early Childhood Task Force. 
· We are in compliance with this condition. 
· Chrysalis’ External Relations team and Santa Monica Director will attend Santa Monica Cradle to Career meetings and initiatives. 

 
2. Work with the City and the youth and families network of care to provide coordinated support to individuals and families that might require agency expertise in the aftermath of a serious community crisis. A community crisis may include a traumatic event or emergency condition that creates distress, hardship, fear or grief and has a special significance to the community. 
· We are in compliance with this condition. 
· Work in collaboration and partnership with CoC & C2C programs to support eligible participants through crises; 
· Attend Case conferences with partners and in real time, address or provide support for participants; 
· Respond to requests from programs to assist participants when called upon. 

Workforce Development: 
 
1. Agencies with a primary focus on employment will work with the City, Santa Monica Chamber of Commerce, SMC’s Workforce & Economic Development programs, local businesses, and other relevant entities to facilitate a collective impact approach to HSGP eligible Santa Monica residents seeking employment and advancement opportunities in the workforce. Where applicable, agencies should explore opportunities to partner with local tech companies for placement and skill building educational opportunities. 
· We are in compliance with this condition. 
· Chrysalis is a current member of the Santa Monica Chamber of Commerce.
· Our SECTOR program partners with training programs in the IT and Tech industries.
· Scholarships are made available to clients seeking upskilling opportunities in the tech and IT field. 


SECTION VI: BOARD INVOLVEMENT (COMPLETE AT YEAR-END ONLY)

Please indicate:

· Number of Board meetings conducted during the reporting period
· 4 regular board meetings during the grant period.

· Board vacancies and plans to fill those vacancies, if applicable
· No board vacancies exist currently. 
· Two notable changes to our board: 
· 1 retirement; a Santa Monica resident who served on the board for 28 years.  
· Elected 3 new board members in December 2024, and 1 is a Santa Monica resident.

· Significant policy actions or development activities taken by the Board during the program year
· No notable policy actions or development activities to report.


SECTION VII: PROGRAM PARTICIPANT INVOLVEMENT (COMPLETE AT YEAR-END ONLY)

Share examples of how feedback from program participants was incorporated into program design during the program year.

Throughout the program year, we actively gathered participant feedback through our annual survey—reporting a 91% satisfaction rate—along with more informal, periodic, client feedback and a mental health counseling survey. In response, we implemented key programmatic changes to enhance our clients’ experience.

Based on input, we partnered with TechUp, a nonprofit dedicated to advancing technology literacy in the local community, to offer digital skills training that expands employment opportunities. Participants also expressed a need for more targeted job readiness support. In response, we launched POWER HOUR—a sector-specific job application and resume lab featuring workshops focused on hospitality, retail, and construction. These client-informed enhancements have improved engagement, supported stronger retention, and advanced employment outcomes. 




SECTION VIII: SUCCESS STORIES (COMPLETE AT YEAR-END ONLY)

Please include no more than three success stories that illustrate the impact of your program on individual participants or households. When doing so, please take care to avoid any personally identifiable information that could compromise the privacy of any program participants. Please also note that staff will use the information provided to update Council and the public on agency performance.


Client Success Story # 1 

After a difficult divorce, Client relocated to Santa Monica with their two high-school-aged children, seeking a fresh start. Despite their experience as an administrative assistant, they struggled to find work in the high-cost city and were at risk of losing their housing.

When Client came to Chrysalis, they were overwhelmed and uncertain. We immediately helped stabilize their situation by covering rent through our emergency assistance fund, giving them the space to focus on employment.

Working closely with their Employment Specialist, the client discovered a passion for working with people and soon secured a position as a substitute teacher. At the same time, they achieved a major milestone—receiving a Section 8 housing voucher through the City of Santa Monica, ensuring long-term stability for their family.

This client’s journey is a powerful reminder that with timely support and guidance, individuals can turn hardship into opportunity and rebuild their lives with dignity and purpose.



Client Success Story # 2

In early Spring of 2025, Client enrolled in the Chrysalis’ program. At the time, they were actively experiencing homelessness, without the I-9 documents required for employment. However, they were eager to find work and stable housing.

Soon after enrolling, we assisted the client in obtaining a birth certificate and photo ID through our no-fee ID waiver. With the necessary documents in hand, they were referred to our transitional jobs program with Chrysalis Enterprises, where they received paid work experience and hands-on training.

During their time in the program, the client grew in confidence, strengthened both soft and hard skills, and developed a strong work ethic. They secured housing through SHARE! Collaborative Housing, bringing much-needed stability.

After 12 weeks of job readiness support—refining their resume, practicing interviews, and gaining work experience—the client successfully secured full-time employment as a delivery driver with Pacific Park in Santa Monica.

Their journey reflects the impact of accessible support and the power of second chances.






Client Success Story # 3

After spending over a year caring for his wife through her final days, a 63-year-old client was left grieving, isolated, and unsure how to re-enter the workforce after a long absence. Living alone in his CCSM apartment, he came to Chrysalis seeking structure, purpose, and a path forward.

With an interest in returning to security work, he enrolled in our core program, participating in job readiness classes, resume development, and mock interviews. Recognizing the emotional toll of his loss, our team also connected him to our mental health counselor for grief support.

Chrysalis provided financial support to help him renew his security guard credentials and navigate the job application process. Soon after, he was hired part-time by Allied Universal.

Today, he’s thriving, finding stability in routine, rebuilding his confidence, and forming meaningful connections at work. For him, employment became a key part of healing and reclaiming a sense of purpose.







































By submitting this report to the Human Services Division, I certify that this report is true, complete,  and accurate to the best of my knowledge and that all disbursements have been made in compliance with the conditions of the Grantee Agreement and for the purposes indicated
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