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Instructions:

· All reports submitted to the City are considered public record. Please note that staff will use the information provided in the mid-year and year-end reports to provide Council and the public with summary reports of agency performance highlighting key outcomes, successes, findings, and concerns.

· Please be concise. For example, do NOT copy and paste repetitive content from your Mid-Year to your Year-End. In most cases, a complete program status report will be no more than 8-10 pages in length. 

· When preparing your report, please be sure to refer to your current Program Plan (Exhibit A) Program Budget (Exhibit B) and Special Funding Conditions (Exhibit C), of your executed Grant Agreement with the City.

· To submit your completed report to the City, upload the file to your agency’s SharePoint folder as a Word document and notify your grant analyst once you have done so. 

· Please contact your grants analyst or humanservices@santamonica.gov for any issue with accessing your agency’s SharePoint folder.









SECTION I: PROGRAM ACCOMPLISHMENTS, CHALLENGES, AND CHANGES
Provide a brief summary of your program accomplishments, challenges, and changes that occurred during the reporting period. Please also provide information or observations related to population or service trends. 

Accomplishments

Prospective Families & Enrollment    
· By year end, we have conducted ten in-person tours for prospective families (e.g., Santa Monica Government Employees, low-income SM Residents, SM Residents, and SM workforce), six private tours (families considering immediate enrollment), 17 45-minute one-on-one virtual meetings with parents as a step in the enrollment process.
· The Campus Director contacted three City of Santa Monica employees from the wait pool and yielded two enrollment
· From our waitpool, we enrolled and coordinated a transition for 5 new families and 4 new children (of returning families), for a total of 9 new children. 
· 7 Infants
· 2 Toddlers 
· 9 SM residents (includes 2 SM City Employees and 3 TAP) 

Onboarding Staff   
We onboarded and trained one teacher for a July 2024 start date: 
· Assistant Toddler Teacher/FT in July 2024

We onboarded, trained and transferred two teachers for a August 2024 start date: 
· Assistant Infant Teacher/FT August 2024
· Lead Toddler Teacher/FT August 2024

We onboarded and trained two teachers for a October 2024 start date: 
· Assistant Infant Teacher/PT October 2024
· Assistant Infant Teacher/FT October 2024 

We trained and transferred one employee from the Marine Park campus to our Lab School Campus
· Lead Infant Teacher/FT August 2024

We onboarded and trained two teachers for March 2025 start dates: 
· School-Wide Float Teacher/FT in March 2025
· School-Wide Float Teacher/FT in March 2025

Staff Professional Development     
· We planned and conducted seven staff development days focused on: 
· Campus specific team building and onboarding
· Pedagogy training focused on Play and Belonging
· Team communication, expectations, and agreements
· Outfitted classroom environments in response to curriculum
· Introduced tools for documentation and curriculum implementation
· Mentored parents on integrating into school life
· Resource for Infant Educator (RIE) training for infant and preschool teachers
· We planned and conducted ten early dismissal professional development days focused on:
· Parent-Teacher conferences 
· CPR recertification
· Developmental Milestones and Variations
· Skills and Strategies for Read Aloud and Story Selection
· Bridging Divides with Empathy: a Webinar on Understanding and Inclusion 
· RIE at GP 
· Collecting and Interpreting Raw Data
· Reciprocity with the World of Plants 
· The Dynamics of Play: A Physics Perspective 
· Supporting Young Children Through Crisis 
· Being in Dialogue with Intelligent Materials with Alex Morgan from Boulder Journey School (April)
· Importance of Object Play and Rough and Tumble Play in Early Development 
· Kindergarten Readiness with Graciela Barba-Castro (SMMUSD) 
· Ten educators attended the WCC Fall Conference on “Nature Through the Lens of Children”
· Teachers participate in on-going meetings called Reflection and Inquiry with the Educational Coordinator(s) to support teaching strategies, curriculum development, and build positive experiences for children 
· Cross campus R&I Intersection: Teachers shared their research lenses with their peers for constructive feedback 
· Continued implementation of our on-line documentation portal, Milanote, to sustain our pedagogical practices in a virtual environment 
· Teachers participated in external educational workshops hosted by childcare providers in Santa Monica and West Los Angeles
· An administrator attended the annual conference of the National Association for the Education of Young Children
· Toddler teachers participated in three occupational therapy trainings with Santa Monica’s Play Grow Thrive to support classroom needs
· All staff participated in the ECSTEM Conference with nine GP staff as ECSTEM presenters 

Parents   
· Provided parents with a voter registration link through our parent portal (Parentsquare)
· Conducted virtual parent-teacher conferences in November 2024 and March 2025 for each enrolled family to illustrate the child’s growth/development, set goals, and continue to build parent-teacher relationships 
· All preschool enrolled families participated in a 1:1 conversation highlighting the Kindergarten Building Blocks and were given a PDF of Building Blocks for Kindergarten pamphlet 
· In August 2024, directors organized for LA School Scout to host a Kindergarten Talk with currently enrolled families to discuss different Kindergarten options 
· Distributed a weekly newsletter that kept parents and staff abreast of information related to school and health and safety
· Hosted two in-person Open School Nights in September 2024 and May 2025
· GP re-introduced Community Sings to promote school culture and togetherness
· GP hosted an in-person Fall Community Sing to celebrate 39 years of service
· Growing Place organized welcome picnics and coffee hours for new and returning families in Fall 2024 
· GP hosted three “Coffee & Conversations with Directors” to the parent community
· GP Board of Directors hosted an “open” (virtual) board meeting for parents in Fall 2024
· GP hosted four “Pitch in Days” to beautify the school and meet fellow parents
· GP hosted Night in the Atelier an evening for parents to experience the materials their children engage with in the school year


Children   
· We prepared 10 children for their transition to K/TK and celebrated their preschool experience through a graduation ceremony
· GP continued to practice monthly emergency drills with children, rotating between earthquake, fire, and lockdown drills and added a fourth drill of shelter-in-place
· We continue to serve children needing extra developmental support. This requires the staff to spend significant time outside of the classroom to attend routine parent meetings and create plans with team members to best support individuals within a group context
· GP worked with a physical therapist, speech therapist, and occupational therapist to incorporate therapy services for an enrolled child during school hours to meet the needs of full-time working parents
· GP facilitated and organized Occupational and Speech Therapy Screenings for children in the fall


Connecting with Our Community    
· GP Interim Executive Director and Marine Park Director continue to attend the bi-monthly Santa Monica Early Childhood Task Force 
· GP Interim Executive Director and Marine Park Director continued to participate in the Westside Director’s Group 
· GP maintains relationships with its alumni and community through Facebook and Instagram 
· GP had three alumni volunteers return for more hours, while maintaining all health and safety protocols
· GP Directors launched a Toddler and Me Program inviting families in our waitpool to connect with us before the admissions season


 Challenges: 


Employees 
·  >50% of our staff commute more than 30 minutes each way; a contradiction to the city’s goals around “Clean and Safe”
· The cost of housing on the Westside and wait-time for affordable housing in SM has made recruiting challenging, contributes greatly to employee stress and does not align with the City’s Community Priority around “Equitable and Inclusive Economic Recovery.” The affordable housing range in SM continues to be out of range to staff
· The wages of Early Childhood Educators cannot increase at the level of inflation and cost of living in Los Angeles; this contributes to challenges in recruitment and high stress levels of our staff caring for young children
· Higher wages, signing bonus offered by retail and fast-food industries, coupled with fewer education and skill requirements have greatly impacted our ability to recruit staff
· Competitive wages among childcare providers in close proximity to employee households has led to higher turnover
· Lack of access to affordable childcare for employees has made returning to the ECE workforce challenging

Changes:    
 
· Due to the unexpected Los Angeles fires in January, GP closed for three consecutive days and remained indoors for three consecutive weeks due to poor air quality
· GP incurred the cost of purchasing air purifiers for each classroom and faculty lounge
 
Population Trends:    
      
Seeking Services  
· Marine Park Campus received an average of 4-5 calls or emails per day, most seeking infant and toddler care
· We received Tuition Assistance applications from SM Residents who were ineligible for tuition assistance (income is too high); they cite housing costs, increase in cost of living to their inability to afford the program 
· Non-Santa Monica residents express disappointment that they are not eligible for our program and/or our Tuition Assistance Program
· Families receiving Connections for Children were also seeking additional Tuition Assistance from GP in order to afford childcare

SECTION II: COLLABORATION EFFORTS
Please highlight any new efforts to collaborate with other service providers and/or leverage services, if applicable. Please include the agency name(s) and service(s) provided.

· City of Santa Monica Housing Program: MP director participated in their “Below Market Housing Program” event in November 2024. GP had a table to inform Spanish-speaking Santa Monica residents of the availability of affordable childcare. 
· Santa Monica College: MP director had a booth at the Fall 2024 Job Fair for currently enrolled SMC students.
· SM Fire Department Station Five: MP staff collaborated with local fire department for a visit with children and parents and discuss fire safety
· SM Public Library: MP staff organized a visit to Fairview Library with Librarian Ingha Hadi to participate in a reading group and shared about their reading program
· SM Farmers Market: MP staff organized a visit with children and parents and SM farmers market employee Jackie Rivera to the farmers market to buy local produce for their meals
· SMMUSD Will Rogers: MP staff organized a visit to the Will Rogers Kindergarten program to meet the teachers and children
· SMUUSD SMASH: Partnered for Professional Development on Kindergarten milestones and learning variations
· Big Blue Bus: MP staff and parents partnered with Big Blue Bus to transport children and learn about public safety
· SM Local Business: Merrihews Sunset Garden, Layla Bagels, Handels Ice Cream, Bob’s Market. MP staff planned and organized visits to local businesses to learn about how the operations of the business are run and to purchase products

SECTION III: STAFFING PATTERN
If applicable, please describe how staffing changes during the report period have impacted service delivery, caseload, and redistribution of work among other staff to ensure service levels are maintained. Please also describe recruitment efforts and an anticipated hire date 

Please indicate how volunteers or interns were used during the reporting period.  Provide the total number of volunteers or interns. If interns were used, please indicate their program level (e.g., undergraduate, masters).

Staff: 
· We experienced staff with medical leave: 
· October 2024-June 2025, One FTE was on medical leave, expected to return in October 2025
· July-December 2024, One FTE took one day bi-weekly for FMLA 
· December 2024, one FTE was on medical leave, expected to return in February 2025 
· One resignation from FTE Teacher due to salary 
· One resignation from FTE Lead due to external opportunity 
· One resignation from FTE Teacher due to salary
· One resignation from FTE Teacher due to family obligation
Administration: 
· One resignation from FTE Program Coordinator due to external opportunity
· One resignation from FTE Executive Director due to an external opportunity

Recruitment Efforts:
· We reached out to 4 prospective teachers who did not respond to our request for a phone interview
· We scheduled and/or interviewed 8 prospective teachers who later withdrew their application citing commute, compensation, part-time need, childcare, and/or simply didn’t show to the interview
· We offered jobs to 4 prospective teachers who declined employment due to compensation, time off, or commute

Due to the challenges of recruitment, an outgoing Teacher delayed her departure. Some vacancies were filled within a three to six month period with an open position for Lead Infant Teacher.

We continue to experience high levels of absenteeism due to illness. As a result, our Support Teachers have increased hours to support the program’s vacancies, and the director and office manager offer support as needed.  
 
Students/Volunteers:  
Volunteer opportunities were limited to two individuals per day, focused on office projects, cleaning facilities and organization of materials. All volunteers were asked for proof of up-to-date vaccinations. Three alumni volunteers were on-site during the reporting period for a total of 63 hours.


Santa Monica College (SMC) Student Mentees were assigned California Mentor Teachers at all three of our campuses for the Fall and Spring semesters. Five SMC Student Mentees completed their practicum at Marine Park.

Santa Monica High School PBL Pathway student intern completed 56 hours for their independent study

A California State University, Northridge student intern completed 67 hours toward their master’s degree at MP

SECTION IV: GRIEVANCES & GOOD NEIGHBOR AGREEMENT (GNA)
Please provide the total number of grievances recorded by your program during the reporting period. Discuss trends in the number and types of grievances and any action taken to address common or recurring issues.

Please detail any additional changes or issues regarding your agency’s GNA (if applicable).

· No grievances received during the reporting period. 
· No changes or issues regarding our GNA


SECTION V: SPECIAL FUNDING CONDITIONS
Provide a status report on how the agency is meeting its funding conditions listed in Exhibit C of your Grant Agreement for the current fiscal year, clearly addressing each individual funding condition in bullet point format.

Standard Funding Conditions:   
We acknowledge this funding condition and will support our eligible community members to participate in these programs as needed.  

Youth & Families Agencies:
1) At year-end GP actively participates with:

· SM Cradle to Career Initiative
· GP Interim Executive Director and Marine Park Director continue to attend the Santa Monica Early Childhood Task Force 
· Building Blocks for Kindergarten resources are distributed and discussed with families of children preparing to move to Kindergarten during Fall conferences

2) GP acknowledges the funding condition and will support our eligible community members to participate in these programs as needed.  

Growing Place:
1) As part of the Growing Place application process, families indicate if they are Santa Monica City government employees or residents. The program uses the agreed upon procedures for determining program participants’ eligibility and documentation is in client files. 


2) By end of fiscal year, 45% of the Santa Monica grant is allocated to enrolled students for tuition assistance for the 2024-25 school year.


3) For the reporting period, cumulative enrollment was 56 children (SMPP only), of which 11 (20%) were low-income City residents.

4) At mid-year:
a. GP enrolled
· City employees: 8 parents/10 children enrolled (including 1 child that graduated in July and is not currently enrolled)
· Growing Place employees: 1 parent/2 children enrolled (not SMPP)

b. Verification of eligibility criteria for tuition assistance funds as outlined in Exhibit B. Family must:    
· Demonstrate full-time employment (30 hours minimum)    
· Demonstrate income through Federal Tax Returns, and recent paycheck stubs and/or other verification required by FAST (Financial Aid and School Tuition online suite).    
· Demonstrate SM residency through current lease agreement or utility bills     
 
It should be noted that Growing Place employees are not eligible for Tuition Assistance from the Human Services Grant unless they 1) meet all the eligibility criteria (i.e., income, residency, full-time employment, and documentation), 2) are employed at our Ocean Park Campus or Lab School Campus, and 3) do not receive our tuition employee benefits.    

c. Tuition assistance funds and the percentage of each child’s covered tuition 
· Total number of unduplicated SMPP receiving tuition assistance July 2024-Dec 2024: 11 
· Currently enrolled unduplicated SMPP receiving tuition assistance as of December 2024: 9

July 2024-August 2024
Child 1 - 57% of tuition is covered by MP Tuition Assistance Program Fund
Child 2 - 59.43% of tuition is covered by MP Tuition Assistance Program Fund 
Child 3 - 62.43% of tuition is covered by MP Tuition Assistance Program Fund 
Child 4 - 53.2% of tuition is covered by MP Tuition Assistance Program Fund 
Child 5 - 36.7% of tuition is covered by MP Tuition Assistance Program and 49.4% by CFC
Child 6 - 53.4% of tuition is covered by MP Tuition Assistance Program Fund
Child 7 - 8.7% of tuition is covered by MP Tuition Assistance Program and 79.5% by CFC
Child 8 - 9.39% of tuition is covered by MP Tuition Assistance Program and 66.9% of tuition is covered by CFC

August 2024-February 2025
Child 1 - 44.4% of tuition is covered by MP Tuition Assistance Program Fund
Child 2 - 43.6% of tuition is covered by MP Tuition Assistance Program and 43.2% by CFC
Child 3 - 51.04% of tuition is covered by MP Tuition Assistance Program Fund
Child 4 - 29.2% of tuition is covered by MP Tuition Assistance Program Fund and 49.3% by CFC
Child 5 - 37.14% of tuition is covered by MP Tuition Assistance Program and 49.3% by CFC
Child 6 - 16.3% of tuition is covered by MP Tuition Assistance Program and 77.8% by CFC
Child 7 - 87.3% of tuition is covered by CFC, no additional assistance from MP 
Child 8 - 27.04% of tuition is covered by MP Tuition Assistance Program and 64.3% by CFC
Child 9 - 52.95% of tuition is covered by MP Tuition Assistance Program

		March-July 2025
			        Child 1 - 62% of tuition is covered by MP Tuition Assistance Program Fund
Child 2 - 43.6% of tuition is covered by MP Tuition Assistance Program and 43.2% by CFC
Child 3 - 71.46% of tuition is covered by MP Tuition Assistance Program Fund
Child 4 - 29.2% of tuition is covered by MP Tuition Assistance Program Fund and 49.3% by CFC
Child 5 - 37.14% of tuition is covered by MP Tuition Assistance Program and 49.3% by CFC
Child 6 - 16.3% of tuition is covered by MP Tuition Assistance Program and 77.8% by CFC
Child 7 - 87.3% of tuition is covered by CFC, no additional assistance from MP 
Child 8 - 27.04% of tuition is covered by MP Tuition Assistance Program and 64.3% by CFC 
Child 9 - 72.8% of tuition is covered by MP Tuition Assistance Program 

d. The City of SM issues its income guidelines annually (for the following fiscal year, which we implement on August 1st through July 31st). The City's scale takes into account the exorbitant rents in SM as well as family size. We use these guidelines to determine income eligibility.

5) A previously announced tuition increase went into effect; no further increases were made during this reporting period.

6) From 7/1/2024-6/30/2025, Growing Place was closed for: 
· Ten national holidays, 
· one week of summer break during the SMMUSD summer recess, 
· five staff development days during the SMMUSD summer recess, 
· ten days of winter break during the SMMUSD winter break and overlapping with two national holidays.
· five days of spring break during the SMMUSD spring break
· and three unplanned closure days due to the Palisades fire


SECTION VI: BOARD INVOLVEMENT (COMPLETE AT YEAR-END ONLY)
Please indicate:
· Number of Board meetings conducted during the reporting period: 12 meetings, including one open board meeting.
· Board vacancies and plans to fill those vacancies, if applicable: No current board vacancies. At mid-year, the Board held an open call for applications. Nine candidates were elected to join the Board of Directors.  
· Significant policy actions or development activities taken by the Board during the program year:
· The Board advertised for an Executive Director in October and hired with a start date in July 2025 
· The Board offboarded Interim Executive Director at the end of June 2025
· The Board passed an 4-15% increase for teacher compensation for the 2025-26 school year

SECTION VII: PROGRAM PARTICIPANT INVOLVEMENT (COMPLETE AT YEAR-END ONLY)
· GP receives program feedback via an anonymous parent survey annually. Responses are reported to the administration to address concerns, recommendations, challenges, and accomplishments. 
· Families expressed interest in a hot lunch option for their children. As the building lacks cooking facilities, we partnered with a local preschool friendly food service to pilot a hot lunch delivery for children 2 and up. Although parents could purchase lunches through this program, the pilot did not see widespread adoption. As an alternative, we reinstated “Summer Hot Lunch,” hosted by parents, to provide hot lunch to children every Friday for 5 weeks
· Families expressed a strong desire for insight into a child's daily experiences. 
· The Educational Coordinating Team (ECT) established seasonal dialogues to engage parents about the curriculum. 
· Parents were invited to attend classroom tours every month to witness and engage in their child's work with teachers and children
· Teachers send developmental update emails to parents every three-to-four months (between Fall and Spring conferences) for parents to get a better picture in the life of their child at school
· 3 “Coffee and Conversations with the Director” events were hosted for parents to voice any questions or grievances about the program. 
· During these conversations, parents were able to better understand the decisions made by the board and administrative team regarding the program.





SECTION VIII: SUCCESS STORIES (COMPLETE AT YEAR-END ONLY

· GPMP was able to fund (7 children) 13% of non-duplicated Santa Monica Program Participants on tuition assistance to engage in enrichment activities. Enrichment groups supported Occupational Therapy goals, social development, coordination, and exposure to unique experiences. Examples of enrichment include and are not limited to gymnastics, yoga, soccer, social skills, and animal engagement. This number increased from only funding 1 child per session.
· GP sent two Campus Directors and four Staff from the Educational Coordinating Team to the Leadership + Design Lab two-day summit in New York. Staff engaged in leadership strategies for staff working with teachers and parents

By submitting this report to the Human Services Division, I certify that this report is true, complete, and accurate to the best of my knowledge and that all disbursements have been made in compliance with the conditions of the Grantee Agreement and for the purposes indicated
Human Services Division - FY 2017-18 Human Services Grants Program
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