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Instructions:

All reports submitted to the City are considered public record. Please note that staff will use the information provided in the mid-year and year-end reports to provide Council and the public with summary reports of agency performance highlighting key outcomes, successes, findings, and concerns.

Please be concise. For example, do NOT copy and paste repetitive content from your Mid-Year to your Year-End. In most cases, a complete program status report will be no more than 8-10 pages in length. 

When preparing your report, please be sure to refer to your current Program Plan (Exhibit A) Program Budget (Exhibit B) and Special Funding Conditions (Exhibit C), of your executed Grant Agreement with the City.

To submit your completed report to the City, upload the file to your agency’s SharePoint folder as a Word document and notify your grant analyst once you have done so. 

Please contact your grants analyst or humanservices@santamonica.gov for any issue with accessing your agency’s SharePoint folder.


SECTION I: PROGRAM ACCOMPLISHMENTS, CHALLENGES, AND CHANGES
Provide a brief summary of your program accomplishments, challenges, and changes that occurred during the reporting period. Please also provide information or observations related to population or service trends. 


Accomplishments- 
 
Over this reporting period, the Care Management Program (CM) fielded 811 Information & Referral (I&R) calls from Santa Monica residents with 74% (531 callers/walk-ins) of the requests focused on information related to housing, food, transportation, financial insecurities, behavioral health as well as government benefits. Close to 32% percent (223 people) also requested information specific to WISE programs. These Santa Monica callers/walk-ins were comprised of potential clients, family, friends, neighbors, or various community agencies seeking information, resources, or referrals.  159 clients were self-referred to CM services.
 
333 Santa Monica residents received comprehensive care management services during this current period. 69.4% (231) of these clients were low income, 72.7% (242) identified having a disability and 22.82% (76) were from Pico Neighborhood. An additional 61 clients who were not interested in participating in the CM program received CM consultation, and referrals to a variety of community resources. Over 1033 applications and/or program supports related to housing stability (such as financial assistance, legal assistance, isolation reduction, maintain/obtain housing, nutrition, health care needs, and/or assistance with activities of daily living), were provided. 

There continues to be an effective and efficient cross-communication and referral process between the Care Management Programs (which include the Adult Day Center and Peer Counseling) and other Wise & Healthy Aging programs such as The Club, Diner, Ombudsman and Elder Abuse Prevention Programs as well as with our referrals to onsite weekly in-person consultation appointments with: 1) Disability Community Resource Center (DCRC), 2) Center for Health Care Rights and 3) AARP Tax Aid program. This "No Wrong Door" approach continues to serve as an older adult preventative approach in potentially diverting or avoiding experiencing a life crisis such as housing, legal, medical, nutrition, and/or financial hardships. For example, as WISE Diner clients continue to "age in place," and if they are identified by staff as needing additional supportive services due to signs of a cognitive, functional and/or social change, this client is connected to a Care Coordinator. Similarly, Care Coordinators refer to the Adult Day Center, Center of Excellence or Santa Monica Task Force when a client is identified as having cognitive limitations and/or as having complex needs which puts them at risk for eviction, social isolation, elder abuse or self-neglect thus allowing for a collaborative approach to better support the client’s complex needs.  

During the reporting period the Adult Day Center (ADC) served 44 Santa Monica residents, 26 of whom were also enrolled in the Care Management program. The arts-based program, ArtWISE, began in February 2025 and had 12 successful sessions, spearheaded by our Master Trainer, Art Therapy Intern from LMU, and artist volunteer. During this time the team created beautiful and meaningful art, sometimes with a small group of participants, and other times with a full group. Our partnerships with community partners continue to flourish, including the UCLA Medleys Acapella group, the UCLA Gluck School of Music student concerts, UCLA student group Quills to Connect, and Music Mends Minds drum circle. The ADC has continued its partnership with USC’s Leonard Davis School of Gerontology, USC Chan Division Occupation Therapy program, and LMU’s Art Therapy program, benefitting from 17 volunteers throughout the fiscal year.
 
During this reporting period, 95 Santa Monica clients received services in Peer Counseling of which 27 received individual one-on-one counseling while 65 clients participated in the support groups. An additional 24 Santa Monica clients were screened for Peer Counseling and were referred to other appropriate counseling agencies due to their more urgent/extensive/critical mental health needs.  
 
A total of 13 groups and two Collecting to Declutter (C2D) workshop occurred during the reporting period: 4 Caregiver support groups (2 virtual and 2 in person); 3 Bereavement groups (2 in person,  1 in-person social/lunch group); 2 Women's Groups (1 virtual and 1 in person); 1 Men's Group (in person); 1 Collecting to Declutter Support Group (Virtual); 1 in-person Transition Group  and 1 LA Wildfire support group. A new in-person Spanish Caregiver Support Group was also promoted but did not generate enough interest.

In July, the CM department led a new Peer Counseling Training to recruit new volunteer Peer Counselors – 6 potential volunteers attended and two committed to the required responsibilities. Two additional Peer Counselors, both retired licensed clinical social workers, were recruited. WISE recognized the great work and dedication of the volunteers by hosting a December 2024 end Volunteer Appreciation Luncheon.

Wise & Healthy Aging also invested in updating the internal client tracking system to a more effective and efficient platform. The new system integrated all the care management programs and related clients in early 2025.
 
The CM staff continued being an active member of the City of Santa Monica’s Senior & Disability Task Force (“Task Force”) collaborating with the City of Santa Monica Housing Authority, Code Enforcement, Rent Control, City Attorney's Office, Santa Monica Fire Department, Community Corporation of Santa Monica, St. Joseph Center, Legal Aid Foundation Los Angeles, and Disability Community Resource Center (DCRC). This collaborative network has had a profound impact supporting the most vulnerable older adults and adults with disabilities who have extensive and complex need to maintain living in the community and/or prevent homeless requiring intensive collaborative approaches to address their complex issues. During this reporting period, Wise & Healthy Aging received a total of 46 older adults and adults with disabilities referred by the Task Force collaborative. These participants experienced issues related to cluttering, mental health, cognitive limitations, chronic medical conditions, and other situations putting them at imminent risk of eviction. Of those referred, all received connections to needed resources and 28 of them accepted wraparound case management services and participated in the assessment and care planning process. 
 
 
Challenges/Changes - 
 
During this reporting period, WISE Care management faced challenges in recruiting staff (care coordinators and management positions) willing to commute to Santa Monica, candidates requested only work remote. Although three CM staff (one part-time and two full-time) left the organization during this reporting period, WISE continued its effort to routinely post available staff positions. 

The Palisades fire was the primary challenge during this reporting period. WISE remained open during the fire and recovery, despite its proximity to evacuation zones and staffing challenges due to staff being unable to commute to the office or having health impacts due to smoke. The ADC and CM were able to provide financial relief to families affected by the fires who lost their homes or were otherwise displaced by offering up to three months of free and unlimited ADC visits. A few of these clients relocated permanently to the Santa Monica area. 

Clients who live alone in the community and have dementia continue to be a challenge. These clients drive home the need for wrap-around services that keep them safe and living with dignity in the community. Financial constraint continues to be a challenge for clients of the ADC. With rates of inflation, WISE anticipates the financial need to grow, while financial assistance programs are at risk of decreasing.

The elevators in the Ken Edwards Center continued to create challenges for clients, volunteers, and staff alike. At times one of the two elevators has been in disrepair and other times, both malfunctioned during hours of operation, which resulted in staff needing to use special evacuation equipment to move clients with limited mobility to the first floor safely or clients being unable to access the second floor to attend ADC and /or CM services. WISE notifies the City when there are issues with the elevators so public works teams can make needed repairs. 

Safety also remains a challenge and high concern for clients and staff. The recent shooting of a police officer on June 25, 2025, at the parking lot adjacent to Ken Edwards Center led WISE to be on lockdown while the surrounding area was closed to traffic. In addition, there have been several other incidents over the course of the year in the immediate neighborhood involving drugs, trash, foul language, defecation, and harassment of clients/staff. WISE has employed proactive security services and works closely with the Santa Monica Police Department when emergency issues arise.

 
SECTION II: COLLABORATION EFFORTS
Please highlight any new efforts to collaborate with other service providers and/or leverage services, if applicable. Please include the agency name(s) and service(s) provided.

During this reporting period, the CM department partnered with City of Santa Monica and Meals on Wheels to provide low-income seniors with basic hygiene supplies. CM department provided a series of educational presentations (Fall Prevention, Medication Management & Emergency Preparedness) to Santa Monica Library, Virginia Avenue Park (English and Spanish) and YMCA participants.  As a result of the devastation of LA wildfires, WISE also purchased Emergency Kits (2-person 3-day supply) in the last quarter to support vulnerable City of SM residents who are in the CM program during possible future disasters.  CM program continues to collaborate effectively with local agencies serving older adults and adults with disabilities, including but not limited to City of Santa Monica’s Senior & Disability Task Force (“Task Force”) Center for Health Care Rights, Disability Community Resource Center, AARP Tax Aid, Adult Protective Services, local  faith based organizations, Home Health Agencies, Hoarding Task Force at the Department of Mental Health, Community Corporation of Santa Monica, Meals on Wheels West, Santa Monica UCLA Medical Center, Providence St. John's Health Center, and SCAN Health Plan including its SCAN Independence at Home program.  

The Adult Day Center enjoys collaborations with many community partners, including numerous intergenerational programs, like the Brentwood Dance Academy, Calgary Christian School, Carlthorp Elementary School, UCLA Gluck Fellows, UCLA Brain Exercise Initiative, and UCLA Medley’s Acapella group. The ADC enjoyed an art workshop, titled “Beautiful Oops” from artist and children’s author Barney Saltzburg. Similarly, WISE Minds has enjoyed monthly creative writing workshops with Pepperdine University professor Lisa Doctor. These partnerships greatly enrich our offerings to clients.

SECTION III: STAFFING PATTERN
If applicable, please describe how staffing changes during the report period have impacted service delivery, caseload, and redistribution of work among other staff to ensure service levels are maintained. Please also describe recruitment efforts and an anticipated hire date 

During this reporting period there have been some staff vacancies in the Care Management program. There were three Care Coordinators which were vacant and hired this FY (three part-time and one full-time). One of these positions was only filled for several months, and remained vacant at the end of the FY. Service delivery was not impacted, since the caseload was distributed to other care coordinators and other tasks were shifted to the administrative and intake staff now in the CM department. Recruitment efforts have been ongoing and routine, posting open positions on the agency website, social posts, on recruitment websites, and reaching out to our professional networks. 


Please indicate how volunteers or interns were used during the reporting period.  Provide the total number of volunteers or interns. If interns were used, please indicate their program level (e.g., undergraduate, masters).

ADC was supported by 7 dedicated volunteers during this reporting period. In addition, the ADC also was supported by 6 interns, including 3 first-year doctorate level interns from USC’s Occupational Therapy program, 1 master’s level intern from USC’s School of Gerontology, and 2 undergraduate interns from USC.

There were 20 dedicated Peer Counseling volunteers providing clients support through one-on-one counseling as well as support group facilitation. Together these Peer Counseling volunteers contributed just over 1845 hours of volunteer activity for this reporting period.


SECTION IV: GRIEVANCES & GOOD NEIGHBOR AGREEMENT (GNA)
Please provide the total number of grievances recorded by your program during the reporting period. Discuss trends in the number and types of grievances and any action taken to address common or recurring issues. Please detail any additional changes or issues regarding your agency’s GNA (if applicable).

WISE’s CM and ADC did not receive any grievances in this reporting period. There were no GNA issues.


SECTION V: SPECIAL FUNDING CONDITIONS
Provide a status report on how the agency is meeting its funding conditions listed in Exhibit C of your Grant Agreement for the current fiscal year, clearly addressing each individual funding condition in bullet point format.

WISE care management assists with housing applications and recertifications for low-income Santa Monica residents, accessing and enrolling in government benefits to increase monthly income, and secure housing assistance with case management Purchase of Services funds to pay for needs as they arise. This year, 333 SMPP received care management to assist with supports to maintain stable quality housing and/or prevent evictions. 


SECTION VI: BOARD INVOLVEMENT (COMPLETE AT YEAR-END ONLY)
Please indicate:
· Number of Board meetings conducted during the reporting period
· There were four board meetings
· Board vacancies and plans to fill those vacancies, if applicable
· There were no vacancies
· Significant policy actions or development activities taken by the Board during the program year
· The Board adopted a new strategic plan for the next three years.


SECTION VII: PROGRAM PARTICIPANT INVOLVEMENT (COMPLETE AT YEAR-END ONLY)
Share examples of how feedback from program participants was incorporated into program design during the program year.

During this fiscal year, as a direct response to participants and needs of the community, the Peer Counseling program introduced and incorporated two new support groups, 1 Transition Group and 1 LA Wildfire Support Group. In addition, WISE opened its doors to host an additional 1 Caregiver Support group that was originally meeting in a church that burned down during the LA Wildfire devastation.  

The ADC has received feedback from families, particularly at the early stages of enrollment, of the inefficiency of completing enrollment documents, requesting ways to complete these forms digitally. The ADC is currently transitioning to Docusign - a cloud-based software company that allows for electronic signature and agreements. Likewise, families have also requested alternative ways to pay electronically, and WISE developed a QR code so that families may scan the code and make payment quickly and efficiently. These technological upgrades will enhance clients’ experience by providing increased efficiency.

SECTION VIII: SUCCESS STORIES (COMPLETE AT YEAR-END ONLY)
Please include no more than three success stories that illustrate the impact of your program on individual participants or households. When doing so, please take care to avoid any personally identifiable information that could compromise the privacy of any program participants. Please also note that staff will use the information provided to update Council and the public on agency performance.

A female client of both Care Management and the Adult Day Center (ADC) in her early 80’s fell and fractured her hip. The client is estranged from family and relies on support from WISE’s Care Management department, the ADC, and neighbors in her subsidized housing community. When she was discharged from the hospital to a skilled nursing facility, WISE was initially unable to locate her to follow up on her care for several days. Her phone is often off, and the voicemail box is frequently full. Eventually, she was located and offered support during her transition back home. She fully recovered from her fall and returned to the ADC program. Her health team is now working collaboratively with WISE to ensure she is receiving the support she needs. 

A female client in her mid-80’s was referred to WISE by her hired caregiver. This client resided in subsidized housing was at risk of eviction due to hoarding behaviors. During the assessment, the care coordinator noted that the client was exhibiting signs of cognitive impairment but was not formally diagnosed. The client does not have any known family support. The Care Coordinator provided decluttering services and helped this client successfully pass the housing inspection. While coordinating care for the client, the care coordinator also reported the situation to Adult Protective Services (APS), advocating for client to be evaluated for her capacity since she was not safe living alone and the hired caregiver was planning on retiring. The client was evaluated on one of the hospital visits and transferred to a long-term care memory care facility. The staff also coordinated with the facility staff and ombudsman representative to assist getting her belongings to her new location.
   


By submitting this report to the Human Services Division, I certify that this report is true, complete,  and accurate to the best of my knowledge and that all disbursements have been made in compliance with the conditions of the Grantee Agreement and for the purposes indicated
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