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SECTION I: PROGRAM ACCOMPLISHMENTS, CHALLENGES, AND CHANGES
Provide a brief summary of your program accomplishments, challenges, and changes that occurred during the reporting period. Please also provide information or observations related to population or service trends. 

[bookmark: _Hlk137567163][bookmark: _Hlk126250060]The following are Accomplishments, Challenges, and Changes for the reporting period of July 1, 2024, through June 30, 2025. 

ACCOMPLISHMENTS

During the reporting period, The Club and Diner at Wise & Healthy Aging (WISE) proudly served 1,063 unduplicated Santa Monica Program Participants (SMPP) and provided 26,277 meals to older adults. This underscores Wise & Healthy Aging’s commitment to enhancing the quality of life for older adults in our community through nutritious meals and an inclusive social environment. We remain dedicated to delivering these vital services and fostering a sense of belonging and well-being for those we serve.

PROGRAMMING
During the reporting period, demand for the Club’s virtual and in-person programming grew, with 34,555 registrations across 1,315 classes, events, trips, and workshops. This achievement reflects the dedication and efforts of WISE in delivering quality programming that meets the diverse needs and interests of its members. 

WISE has adopted a proactive approach to combating social isolation among older adults by expanding in-person programming during the reporting period. While virtual programming has gained popularity since the COVID-19 pandemic, the organization recognizes the vital role that face-to-face interaction plays in fostering connection and engagement for older adults. By providing opportunities for them to participate in activities and build social connections, WISE is enhancing their overall well-being and quality of life. During the reporting period, 71% of programs were conducted in person. 

NOTABLE EVENTS  

Over the past fiscal year, The Club at Wise & Healthy Aging continued to expand its in-person and virtual programming to promote social connection, cognitive engagement, creativity, and healthy living for older adults. A variety of innovative classes, enriching workshops, cultural excursions, and wellness initiatives were introduced or continued in response to member interests and needs.

In January 2025, Dessert & Feedback offered members a unique opportunity to connect directly with Wise & Healthy Aging’s President and CEO and Vice President, Program Administration. Members shared feedback, asked questions about The Club, and enjoyed a social afternoon over desserts. This open forum reinforced The Club’s commitment to responsive, member-driven programming. Many of the suggestions from that session have been implemented because of client feedback.

The following notable events showcase a diverse range of programming content during the reporting period.

In July, The Club hosted the "Protecting Yourself from Identity Theft & Financial Fraud" workshop to educate attendees on safeguarding personal information and preventing fraud.

In August, The Club held the "Access to Technology" tablet giveaway event in collaboration with the County of Los Angeles aimed at assisting adults aged 60+ and individuals aged 18+ with disabilities in becoming digitally connected. Eligible participants received customized Samsung tablets, essential cybersecurity training, and a 24-month 5G Internet plan at no cost. To qualify, participants needed to be aged 60+ or 18+ with disabilities, reside in Los Angeles County, lack a mobile electronic device (excluding smartphones), and/or lack current internet service. 

Additionally in August, Medicare presentations began in partnership with SCAN Health Plan - to educate older adults about the four parts of Medicare and the various enrollment periods. 

Following member feedback, The Club hosted three summer dance parties featuring a live DJ from July to September. These events provided an opportunity for members to enjoy music, socialize, and engage in a fun, energetic atmosphere, fostering a sense of community and enjoyment during the summer months.

September brought the launch of Cirque du Soleil’s "Kooza" with an exclusive behind-the-scenes presentation at WISE, featuring stunning visuals from past shows and celebrating the return of "Kooza" to the Santa Monica Pier. 

The Club also continued its work on Fall Prevention to enhance safety for older adults. The Fall Prevention Workshop at WISE is designed to educate and empower older adults to reduce their risk of falls and maintain independence. This interactive workshop focuses on practical strategies and exercises that promote balance, strength, and mobility.

In the fall, WISE hosted a series of UCLA lectures covering a wide range of topics. These included oral health, non-medication approaches to combating depression, osteopathic medicine, fostering connections in aging, maintaining independence, and managing dermatological issues in older adults. Other lectures addressed critical subjects such as polypharmacy and advocacy for de-prescribing, goal-concordant healthcare, hearing loss, Alzheimer’s testing and treatments, physical fitness for older adults, memory enhancement, and strategies for the prevention and treatment of osteoporosis.

In October, WISE applied for and received a microgrant to host a community dialogue on the future of the Santa Monica Airport site. This event featured member-led discussions and refreshments, focusing on the perspectives of older adult Santa Monicans. 

A decluttering workshop offered insights into emotional attachments and practical tips for decluttering. WISE also continued an ongoing household kit giveaway, providing donated goods such as toothpaste, toothbrushes, shampoo/conditioner, sandwich bags, detergent, sponges, trash bags, bar soap, and paper towels.

November featured a Thanksgiving meal hosted at Back on the Beach Café, made possible by the generosity of Santa Monica business owner, Fred Deni. This in-person celebration provided a warm and festive gathering for attendees.
The Diner successfully hosted a “restaurant day” to celebrate the winter holidays, offering complimentary lunch to its members in Santa Monica. The meal, catered by Panini Grill, was served to a packed house. 
[bookmark: _Hlk125301046]The year ended with an exciting New Year’s Eve celebration, including a dance party to ring in the new year with a live DJ and refreshments.
In January, participants of the "Jewelry Making for a Cause" class held a sale showcasing their handcrafted items. Proceeds supported Club programming, while the event itself celebrated participant creativity and purpose-driven activity. This initiative empowered older adults by promoting artistic expression and social enterprise.
Through an ongoing partnership with UCLA, The Club offered intergenerational cognitive wellness sessions in January through the UCLA Brain Exercise Initiative designed to improve memory, communication, and emotional well-being. Older adults were paired with student volunteers to complete structured brain-stimulating exercises—including reading, writing, math, and trivia—based on research from Japan. The program fostered connection, reduced social isolation, and promoted lifelong learning.
In response to member feedback, Wise & Healthy Aging launched a monthly Club Orientation session in February to welcome and onboard new and returning participants. Orientations provided an overview of Club benefits, guidance on using the MyActiveCenter.com online platform, and a chance to connect socially with coffee and bagels. The initiative supported member retention and empowered participants to make the most of their Club experience.
In collaboration with Airport2Park, members attended an educational session led by a board member and Loyola Marymount University professor in February for the Santa Monica Airport Conversion. The presentation highlighted the transformation of the Santa Monica Airport into a public park space, emphasizing the importance of green spaces in supporting the physical and mental well-being of older adults.
As part of Mental Health Awareness Month, in partnership with the LA County Department of Mental Health, The Club offered a three-part workshop series in May focused on cognitive and emotional wellness. Topics included Preserving Your Memory (May 22), Good Sleep for Emotional Wellbeing (June 2), and Building Resilience (June 26). The workshops were well attended and provided participants with practical tools to enhance their quality of life and mental health.
Sponsored by Providence St. John’s Health Center, FEAST (Food, Education, Access, Support, Together) was launched in May - a 12-week cohort-based nutrition education program tailored to older adults. Sessions combined evidence-based wellness education, live cooking demonstrations, and group discussions. Participants received $10 grocery store gift cards for each session attended, promoting healthy eating and food access. The program reached 15 older adults in its spring cohort and received positive feedback.
Recognizing the need for food access and financial relief, through the support of St. John’s Health Center, Wise & Healthy Aging began offering in-person CalFresh application assistance in partnership with Providence St. John’s Health Center in May. Held monthly, this new service helped eligible older adults apply for nutritional support benefits in a stigma-free, supportive environment.

DAY TRIPS

Wise & Healthy Aging’s day trips offer older adults enriching opportunities to explore Southern California’s diverse cultural, historical, and natural landscapes while fostering social connection and lifelong learning. These thoughtfully curated outings promote mental stimulation, physical activity, and emotional well-being by combining education, entertainment, and community engagement. Whether visiting historic landmarks, enjoying live performances, or immersing themselves in nature, participants gain meaningful experiences that reduce isolation and enhance overall quality of life.

July 2024 – Del Mar: Where Turf Meets Surf- Members and guests joined the Club for a day of thoroughbred horse racing at the picturesque Del Mar Thoroughbred Club. 

August 2024 – Anacapa Island Wildlife Cruise- Members and guests discovered the wonders of Channel Islands National Park on an educational and scenic adventure to the Channel Islands. 

September 2024 – Catalina Island Getaway- The Club escaped to Catalina Island for a day trip aboard a high-speed catamaran for a crossing to the island's enchanting village of Avalon with time to explore Avalon and take advantage of land and water tours.

October 2024 – Coronado Enchantment- Members and guests discovered the charm of Coronado, just across the bay from San Diego with a visit to Coronado Village and the iconic Hotel del Coronado - a National Historic Landmark.

November 2024 – Birds, Buddhas & Botanicals- The Club embarked on a journey to Carpinteria - a seaside town south of Santa Barbara with a visit to Seaside Gardens, a 3-acre botanical wonderland with garden vignettes with plants from around the world, and lunch and leisure time to explore followed by a visit to The Sacred Space, filled with koi ponds, waterfalls, meditation pavilions, and an exotic bird sanctuary. 

December 2024 – Newport Bay Christmas Lights Cruise- The Club celebrated the holiday season on a tour of Newport Beach and included a three-course early dinner at Harborside Restaurant and followed by a festive boat to cruise through Newport Bay during the 116th annual Newport Beach Christmas Boat Parade. 

February 2025 - A Whaley Fun Day- Members enjoyed a scenic lunch in San Pedro followed by a thrilling whale-watching cruise along the Southern California coast, spotting dolphins, sea lions, and migrating whales.

February 2025 - Queen Mary- Participants explored the historic RMS Queen Mary, complete with a guided Glory Days tour and same-day admission to this iconic ocean liner.

March 2025 - Sinatra’s Palm Springs- A narrated driving tour through Palm Springs brought the legacy of Frank Sinatra and his Hollywood peers to life, with stops for lunch, shopping, and date shakes.

April 2025 - Wisteria à la Mode- Attendees marveled at the world’s largest blossoming plant during Sierra Madre’s Wistaria Festival and enjoyed artisan shopping, live music, and handcrafted ice cream.

May 2025 - Julian Gold & Apple Pie- Members visited the historic gold-mining town of Julian, stopping at Dudley’s Bakery and exploring shops, cafés, and optional mining tours.

June 2025 - City of Angels – An Angelic Experience- This spiritual and cultural journey included an IMAX documentary, a cathedral organ concert, a ride on Angels Flight, and lunch at Grand Central Market.

NEW PROGRAMMING

In response to member interests and evolving wellness trends, Wise & Healthy Aging introduced a series of dynamic new programs designed to foster creativity, movement, self-expression, and mental well-being. These innovative offerings—ranging from therapeutic art and yoga to academic health education and social experiences—support our mission of holistic aging by providing inclusive opportunities for older adults to engage, learn, and thrive.

Paint Collective was an engaging opportunity for members to explore their creativity through painting. Facilitated by a Club member and resident artist, these monthly sessions provide a relaxed and welcoming environment in the arts and crafts studio. Participants were encouraged to bring their own projects and supplies, though materials were available. 

Passport to France: French This beginner-friendly course introduces essential vocabulary, practical phrases, and conversational skills, offering a well-rounded foundation in French. The class explores the rich traditions and heritage of France, making it a delightful experience for language enthusiasts and newcomers alike. 

Both programs were proudly led by older adult residents of Santa Monica, further showcasing their talent and engagement within the community.

Fantastic Fascia is an educational wellness presentation introduced participants to the critical role of fascia in the body’s form, immune function, and emotional health, offering practical insights on how to care for this vital connective tissue.
Lines & Layers, a drawing class, led by a trained architect, invited participants of all skill levels to explore depth and design through step-by-step creative instruction.
At Rock Painting ,members enjoyed a relaxing and imaginative session transforming simple stones into colorful, hand-painted art, encouraging both mindfulness and creativity.
Boots & Beats is a Western line dancing class that brings high-energy fun to The Club, promoting physical activity and social connection—no dance partner required.
Breathe, Move, Meditate introduced by Shakti Naam Yoga promotes physical, mental, and emotional well-being through a blend of breathwork, sound vibration, movement, and mindfulness in an inclusive, fully accessible format.
In Brush & Bloom, participants tap into their creative side with a guided painting class inspired by nature, producing personal landscape artwork regardless of prior experience.
Karaoke Fun launched in response to member feedback, this new offering encouraged musical self-expression and lighthearted community engagement—no vocal talent required!
Paper, Glue, Scissors is an imaginative collage-making class that gives members a chance to explore visual storytelling and artistic freedom using found materials in a relaxed, supportive environment.

Throughout the 2024–2025 fiscal year, Wise & Healthy Aging delivered dynamic, diverse programming through The Club, fostering wellness, creativity, and meaningful social interaction for older adults. By integrating feedback, forming strategic partnerships, and prioritizing member well-being, The Club remains a vibrant, responsive community that empowers older adults to thrive.


[bookmark: _Hlk126249998]CHALLENGES
As highlighted in the HSGP FY2023-24 Year-End Report, Wise & Healthy Aging faced a significant cost increase in May 2024 from the meal provider supplying congregate meals. The catering vendor raised per-meal costs by 5%, posing challenges for WISE in meeting the growing demand amidst rising expenses.
To ensure equitable food distribution, WISE implemented a waitlist numbering system for diners, particularly those arriving after the start of meal service. 
The elevators in the Ken Edwards Center continued to create challenges for clients, volunteers, and staff alike. At times one of the two elevators has been in disrepair and other times, both malfunctioned during hours of operation, which resulted in staff needing to use special evacuation equipment to move clients with limited mobility to the first floor safely or clients being unable to access the second floor to attend ADC and /or CM services. WISE notifies the City when there are issues with the elevators so public works teams can make needed repairs.

Safety also remains a challenge and high concern for clients and staff. The recent shooting of a police officer on June 25, 2025, at the parking lot adjacent to Ken Edwards Center led WISE to be on lockdown while the surrounding area was closed to traffic. In addition, there have been several other incidents over the course of the year involving drugs, trash, foul language, defecation, and harassment of clients/staff. WISE has employed proactive security services and works closely with the Santa Monica Police Department when emergency issues arise. 

CHANGES

There are no changes to report currently. 

SECTION II: COLLABORATION EFFORTS
Please highlight any new efforts to collaborate with other service providers and/or leverage services, if applicable. Please include the agency name(s) and service(s) provided.

National Center on Advancing Person-Centered Practices and Systems (NCAPPS) Nutrition Services
WISE participated in the NCAPPS Learning Collaboratives, which brought together “teams” from States, Territories, and Tribal human services agencies to engage in peer-to-peer learning. The collaboratives provided a framework for teams to learn about, test, and implement specific systems change efforts aimed at a global goal. They were guided by best practices and structured to promote and accelerate local efforts.

Local Community
WISE team members engaged in events to promote and connect WISE services within the city of Santa Monica. Including participation in the Santa Monica Chamber of Commerce Oct 2024: Chamber Policy Conference.
WISE partnered with Yo San University to offer a series of acupuncture clinics and Tai Chi open to the public in response to the devastation of the LA wildfires. These events were hosted to address the stressors of that moment in our collective experience.
WISE partners with Yo San University to offer free acupuncture to older adults weekly. WISE co-locates Center for Non-Profit Management Medicare Counseling services, WISE co-locates the Disability Community Resource Center services, and supports the AARP Tax Aid Program.

SECTION III: STAFFING PATTERN
If applicable, please describe how staffing changes during the report period have impacted service delivery, caseload, and redistribution of work among other staff to ensure service levels are maintained. Please also describe recruitment efforts and an anticipated hire date 

There were no vacancies in Member Services during this reporting period.


Please indicate how volunteers or paid or unpaid interns were used during the reporting period.  Provide the total number of volunteers or interns and hours provided. If interns were used, please indicate their program level (e.g., undergraduate, masters).


During the reporting period, fifty-nine (59) dedicated volunteers generously contributed their time and expertise to support Club programming and Diner operations. These volunteers provided invaluable instruction and discussion group facilitation, along with food service, helping The Club and Diner to continue providing quality services and programming to the community. Of these volunteers, sixteen (16) were Santa Monica residents who contributed a total of 1,594.7 hours of service. We are immensely grateful for their contributions. 

SECTION IV: GRIEVANCES & GOOD NEIGHBOR AGREEMENT (GNA)
Please provide the total number of grievances recorded by your program during the reporting period. Discuss trends in the number and types of grievances and any action taken to address common or recurring issues.

Please detail any additional changes or issues regarding your agency’s GNA (if applicable).

WISE did not have any grievances or GNA issues to report during this period.

SECTION V: SPECIAL FUNDING CONDITIONS
Provide a status report on how the agency is meeting its funding conditions listed in Exhibit C of your Grant Agreement for the current fiscal year, clearly addressing each individual funding condition in bullet point format.

Individuals who are in need of housing assistance are referred to the care management program. For example, as WISE Diner clients continue to "age in place," and if they are identified by staff as needing additional supportive services, this client is connected to a Care Coordinator. The WISE case managers in our care management program assist clients will the completion of housing applications, vouchers, and all the noted programs in Exhibit C.  

SECTION VI: BOARD INVOLVEMENT (COMPLETE AT YEAR-END ONLY)
Please indicate:
· Number of Board meetings conducted during the reporting period
· There were four board meetings
· Board vacancies and plans to fill those vacancies, if applicable
· There were no vacancies
· Significant policy actions or development activities taken by the Board during the program year
· The Board adopted a new strategic plan for the next three years.

SECTION VII: PROGRAM PARTICIPANT INVOLVEMENT (COMPLETE AT YEAR-END ONLY)
Share examples of how feedback from program participants was incorporated into program design during the program year.

During the program year, participant feedback played a central role in shaping The Club’s offerings. In January 2025, we hosted "Dessert & Feedback," an open forum where members engaged directly with Wise & Healthy Aging’s President and CEO, and Vice President, Program Administration. Members shared insights, voiced concerns, and offered suggestions about The Club's programs. This valuable input reinforced our commitment to responsive, member-informed programming.
As a direct result of participant feedback requesting clearer information and more personalized guidance, WISE launched a monthly Club Orientation in February. These sessions help new and returning members better understand available programs, membership benefits, and how to navigate our online platform, MyActiveCenter.com. The orientations have strengthened community ties and boosted member confidence and participation.

SECTION VIII: SUCCESS STORIES (COMPLETE AT YEAR-END ONLY)
Please include no more than three success stories that illustrate the impact of your program on individual participants or households. When doing so, please take care to avoid any personally identifiable information that could compromise the privacy of any program participants. Please also note that staff will use the information provided to update Council and the public on agency performance.

Success Story 1:  Connection Through The Club 
A  Club member shared that they have faced their fair share of life’s ups and downs but through it all, they have found comfort and strength in community. For this member, The Club at Wise & Healthy Aging has become more than just a place to go, it’s a space where they feel seen, heard, and supported. Whether it's a conversation over coffee, a group activity, or simply being around others who understand, The Club has given them a sense of belonging that helps them navigate life with greater ease and optimism.

Success Story 2: Second Home at The Club
When the member first joined The Club at Wise & Healthy Aging, they were not sure what to expect. What they found was more than just a place to spend time - it became a turning point in their life. The member noted that The Club offered more than programs and services, it offered connection, purpose, and a community that genuinely cared. Through friendships, social activities, and a welcoming environment, the member has found renewed energy and a sense of belonging that had been missing.

Success Story 3: Family, Care, and Comfort at WISE
Upon joining The Club at Wise & Healthy Aging, the member wasn’t just looking for activities, they were searching for a place where they felt safe, valued, and connected. What they found was a warm, welcoming community that embraced them like family and gave them a renewed sense of purpose and comfort. Whether the member is engaging in enriching activities at The Club or enjoying a warm, nutritious meal at the Diner with friends, they say their days are brighter and more meaningful. WISE has become a cornerstone in the member’s life, offering a sense of belonging and dignity that every older adult deserves.


By submitting this report to the Human Services Division, I certify that this report is true, complete,  and accurate to the best of my knowledge and that all disbursements have been made in compliance with the conditions of the Grantee Agreement and for the purposes indicated
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