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the Future of SMO Airport 
Including a Traditional 

Outreach Process



Team Roles

AGENDA:

• Discuss project background

• Discuss the RFQ/P process

• Discuss the consultant team 
staff recommendation

• Discuss the proposed 
process including traditional 
outreach milestones

• Answer questions

PURPOSE OF TONIGHT’S MEETING



“The Framework” – ModelsPROJECT GOALS

HIERARCHY OF GOALS TO PROVIDE 
ACCOUNTABILITY, SUSTAINABILITY 
AND INCLUSIVITY

21st Century Government

Living Community Challenge

Great Park Goals



“The Framework” – ModelsPROJECT GOALS

Council Priorities for 

FY 2023-2025

ACCOUNTABILITY TO THE COMMUNITY

 Addressing Homelessness

 Clean and Safe Santa Monica

 Cultivate Economic Recovery and 
Expand Community & Cultural Offerings

 Racial Justice, Equity, & Social Diversity

 Sustainable & Connected Community



Great Park Goals

“The Framework” – ModelsPROJECT GOALS

INCLUSIVE AND SELF-SUSTAINING 
COMMUNITY SPACE



“The Framework” – ModelsPROJECT GOALS

TRIPLE BOTTOM LINE SUSTAINABILITY 
FOR MULTIPLE GENERATIONS

Living Community Challenge



Team RolesMEASURE LOCAL CONTROL (LC)

2014 - MEASURE LC LIMITS LAND 
USE AT SANTA MONICA AIRPORT

 No new development until voters 
have approved limits on uses

 Provides exemptions for:

 Parks and public open spaces

 Recreational facilities

 Maintenance/replacement of 
existing cultural arts and education 
uses

“Shall the City Charter be amended 
to:

(1) Prohibit new development on
Airport land, except for parks,
public open spaces and public
recreational facilities, until the
voters approve limits on the uses
and development that may occur
on the land; and

(2) Affirm the City Council’s authority
to manage the Airport and to close
all or part of it”

60% yes, 40% no
https://www.santamonica.gov/media/Document
%20Library/Project/Future%20of%20Santa%20Mo
nica%20Airport%20Project/Measure%20LC.pdf



Team Roles

TIMELINE OVERVIEW

1. January 2023 = Council authorization

2. February 2023 = RFQ released

3. March 2023 = RFQ closed (27 teams 

responded, eight short-listed)

4. May 2023 = RFP released to short-list

5. June 2023 = RFP closed, five teams invited 

to interviews in July

6. August 2023 = Notice of recommendation, 

subject to Council review and approval

WHAT HAS BEEN DONE TO DATE



Team RolesRECOMMENDED PROJECT TEAM
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Team RolesSTAFF RECOMMENDATION

WHY SASAKI

1. Award-winning landscape architecture, 
ecology,  planning, and architecture design 
firm with over 350 professionals and five 
offices including LA.

2. More than 10 airport to park conversion 
projects ranging from 36 to 600 acres.

3. Proven outreach and engagement 
strategist, sustainability experts, and skills to 
bring landscape architecture projects from 
inception to completion.

4. Engagement is part of the entire design 
process. Each project starts with listening to 
the community and creating a design that is 
reflective of the community's needs. Ellinikon Park; Athens, Greece



Team RolesSASAKI SAMPLE PROJECTS

Ellinikon Park; Athens, Greece



Team RolesSASAKI ENGAGEMENT APPROACH



Team RolesSTAFF REPORT FIRST PARAGRAPH



Team RolesPROPOSED PROCESS



Team RolesPROCESS DIAGRAM



Team RolesOUTREACH BEFORE EACH MILESTONE
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ANTICIPATED PROCESS TIMELINE

Early Visioning

completed but conditions 

have changed

Scenario Planning

(Airport)

Specific Plan

(Airport + Biz Park)
Implementation

UNDERSTANDING 

TRADEOFFS

Scenario Planning

Economic Feasibility

Remediation

Engagement

GUIDED 

DEVELOPMENT

Zoning

Master Planning

Governance

Financing

Environmental

We are here We will be here



Team RolesFUNDING AND  STAFFING

Staff is recommending the addition of  

(1) limited-term of 5 years position 

a Principal Design and Planning Manager 

within the Architecture Services Division 

focused full-time on the Airport 

Conversion Project, to realize a “Great 

Park”



A Public Process to 
Determine the Future of the 

Santa Monica Airport

T H A N K   Y O U !

We would love your support!
- for Sasaki

- for the process

- for open and inclusive engagement

- for staffing augmentation

http://www.santamonica.gov/future-of-santa-monica-airport-project


