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Who was the team?

Cultural Affairs
Allison Ostrovsky 
Shannon Daut
Mobility
Jack Moreau
Scott Johnson
Art of Recovery 
Consultant
Sara Daleiden

Amber Hawkes
Shannon Davis
Chad So
Ellie Gertler

Team Members Team Members

The Ocean Avenue Artists in Residence Program 
was sponsored by Metro. 
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`
What & where was the project?

The Ocean Avenue Artists in Residence Program (Ocean AiR) was 
created as an extension of the City of Santa Monica’s ongoing 
Ocean Avenue Project, which was prompted by the onset of the 
pandemic and aims to revitalize and enhance public use of the 
streetspace. Ocean AiR was sponsored by Metro through the City’s 
Art of Recovery initiative, which funds artistic works and creative 
projects that strengthen and connect Santa Monica in its recovery 
efforts. Here LA (HLA) was selected for the residency and led an 
arts-based community conversation that informed the creation 
of temporary prototypes that explored how Ocean Avenue could 
better utilize and bridge its public spaces, support local businesses, 
and connect with adjacent corridors. The “prototypes” tested 
solutions that could be made more permanent, whether a program 
or a physical design solution. 
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What & where was the project? (cont.)

HLA looked at Ocean Ave from Colorado Ave in the south, to 
California Ave in the north. The street in this area is bustling, 
especially around the hotels and restaurants between Santa 
Monica Blvd and Colorado Ave on the east side of the street 
and within Palisades Park, near the entrance to the 
Santa Monica Pier. 
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The views to the west and overlooking the Pacific Ocean, create a unique sense of place along Ocean Ave (above).
From west to east, the corridor includes Palisades Park, walking paths, a two-way cycle track, travel lanes, and destinations (below).

What & where was the project? (cont.)
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Think creatively about how to improve the street. 
As a partnership between Mobility and Cultural Affairs, the project 
should use art and creativity to address existing issues and enhance 
the street experience. 

Base recommendations and design ideas on community input. 
The community should drive the design and the process.

Create something that is unique and site-specific. 
The prototypes designed should relate specifically to Ocean Ave.

Bring together urban design and art. Design solves a problem, 
while art can beautify spaces and makes people think. Both lenses 
bring something important to the project and the two should be 
combined to achieve project goals.

Build off work already completed. The project should enhance 
and complement the improvements already made on the street as 
part of the Ocean Avenue Project (the addition of extended dining  
areas on the east side and a two-way cycle track on the west side).

What were the goals?
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HLA visited the site during the day, evening, week, and 
weekend and analyzed it from various angles, mapping the 
site and photo-documenting. As part of this phase, HLA 
spoke with representatives of Downtown Santa Monica 
(DTSM), the adjacent Business Improvement District, and 
carried out a survey. See the “What did we find?” section for 
a survey summary and see the Appendix for the full “Reading 
the Street” analysis document. Feedback from the survey 
directly informed the ideation and prototyping phases.

HLA identified common issues and topic areas from the 
survey and community conversations. The design team 
then focused in on a subset of topic areas to address in the 
next phase and generated a series of possible solutions 
along with short term prototypes that could be installed 
temporarily on the street to address these issues.

HLA designed and installed two selected prototypes: 
“Art-in-the-Park” and “Play Space.”

What did we do?

IDEATION

PROTOT YPING

DISCOVERY1

2

3

An overview of the process:

6



DISCOVERY1
Analysis was divided into two key categories: materiality 
and geography.  See the Appendix for the findings, 
including maps, diagrams, and photos showing the street’s 
colors, textures, public art, design, layout, furniture, mobility, 
collisions, hub areas, and urban form. Comparative case 
studies of other waterfront streets are also included. The 
street is wide, bustling, and full of color, but could be better 
connected east and west.
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During the Ideation phase, HLA investigated potential 
solutions for issues identified by the community. The 
common topics that the community brought up were: 
street traffic, unhoused people, street configuration 
challenges, blank facades, park design, and “bridging 
the gap” of the wide street from east to west. During 
the ideation phase, HLA decided to focus on the idea 
of “bridging the gap” as it was an issue that could be 
addressed through temporary art.

The team brainstormed different ways to bridge the gap, 
to encourage people to feel comfortable crossing the 
street and to give them a reason to do so. Possible ways to 
address the “gap” included:

Art-in-the-Park*
Play Areas*
Gathering Spaces and Events
Roadway Safety Enhancements
Roadway Modifications

* The first two categories were ultimately selected for the 
team to focus on in the Prototyping phase.

IDEATION2
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In Winter 2021, HLA installed the two temporary 
prototypes. The goal of the prototyping process was 
to install temporary, quick, and low-cost versions of 
longer-term concepts; community members could then 
see, touch, feel, and provide comments. The art was 
designed to stay up for at least two months, while the 
temporary play furniture inhabited the park for one day, 
during a pop-up event where the team asked people 
their thoughts about improving Ocean Ave.  People voted 
for desired street improvements by throwing a colored, 
powdered ball onto the ground that represented their 
choice. Pictures of both installations and the pop-up are 
included on the following pages.

PROTOT YPING3

Prototype 1: Art-in-the-Park 
For this prototype, large-scale, colorful 
letters were affixed atop the existing 
fence and spelled out the message, “We 
Are A Drop. We Are The Ocean.” The 
phrase is inspired by Japanese writer 
Ryunosuke Akutagawa and celebrates 
Santa Monica, its people, and the unique 
location of the site adjacent to the Pacific 
Ocean.  You can see through the letters to 
the ocean and views west. 

Prototype 2: Play Space
This prototype included a set of colorful 
nesting street furniture that unpacks and 
inhabits the streetspace, providing people of 
all ages a place to sit and play.  
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Installation of the art took place over a weekday morning.  
The team of installers affixed the letters to the fence with 
locking bolts, which would not damage the fence.
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The temporary play furniture nests together 
and then unpacks to fill the space. The pieces 
can be climbed on, jumped on, sat on, and 
rocked.  The colors were visible from across 
the street, drawing people into the park and 
“bridging the gap.”
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The pop-up was designed to catch passers-by with colorful 
signage and an interactive activity. 17



Resoundingly, people enjoy the special position of Ocean 
Avenue and Palisades Park atop the bluff, looking out 
across the Pacific Ocean. Over 500 people responded to 
the survey, distributed in an early phase of the project. The 
survey asked community members to help re-imagine Ocean 
Avenue. Feedback from the survey directly informed the 
design of the prototypes and helped HLA select the issues 
the prototypes were designed to address. In addition to the 
survey, HLA also held a pop-up event. Check out the next 
page for details on the pop-up.

WHAT DO YOU LOVE THE MOST? WHAT DO YOU LOVE THE LEAST?

(Top 5 words used) (Top 5 words used)

(In order of prevalence)

1. view
2. ocean
3. park
4. Palisades 
5. walking

1. traffic
2. homeless 
3. people
4. cars
5. lanes

1. Santa Monica residents 
2. Residents on Ocean Ave
3. Employed on Ocean Ave
4. Visitors to the area
5. Other

1. 90405 (139)
2. 90403 (134)
3. 90404 (77)
4. 90402 (42)
5. 90401 (41)

WHAT THREE WORDS BEST DESCRIBE OCEAN AVE?

(Top 5 words used)

1. view
2. walkable
3. traffic
4. park
5. busy

530 RESPONSES RECEIVED

RESPONDENTS WERE:

TOP ZIP CODES:

Key Takeaways from the Survey

What Did We Find?
This section combines findings from the community survey, 
held during the initial Discovery Phase of the project, and 
the pop-up, held during Prototyping.
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At the pop-up event, passers-by were invited to select their 
answer the question, “What would improve Ocean Ave?”  
Each answer corresponded to a different color and votes 
were registered by throwing a colored, powdered ball onto the 
ground.  Most people said that would like to see Art in the Park 
and Changes to the Roadway. Below are the percentages of 
votes received, along with selected comments:

Changes to the Roadway (38%)
Art in the Park (33%)
Gathering Spaces & Events (17%)
Play Opportunities (12%)

Selected comments:
• Better designed interactions between vehicles & pedestrians
• Extend the two-way bike facility
• Improve roadway safety
• Keep the protected intersection at the California Incline
• Improve the intersection at the California Incline
• Make the street safer & more family-friendly
• Celebrate cultural & historical character of the street
• Keep the street clean & safe
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The Ocean AiR project was a precedent 
setter for the City of Santa Monica, in that 
for the first time, it embedded an artist 
team directly into a non arts-related City 
Division (in this case, Mobility). Artists 
can be embedded in City Departments to 
help find solutions to issues by bringing a 
different perspective and creativity.

$: Low Relative Cost  $$: Medium Relative Cost  $$$: High Relative Cost

The City can continue to enhance Ocean Ave 
through roadway modifications that help 
to “bridge the gap” and make it easier for 
people to cross and move along the street. 
These could include elements to address 
speeding, educational signage regarding the 
cycle track, shortening crossing distances, 
safety enhancements, and elements that 
help to reduce vehicle/pedestrian conflicts, 
along with beautification.

Palisades Park can be programmed with 
events that are family-friendly and place-
specific. Park programming will help to bring 
people into the park to enjoy the unique 
setting. Examples include: live music, fairs, 
fitness classes, chess tournaments, rotating 
art displays, picnic days, food and dining, 
concessions, and local business pop-ups. 
The goal is to create locally-serving events 
that encourage community gathering.

Palisades Park can be further enhanced 
through cleanliness, beautification, and 
safety initiatives that help to preserve and 
add to the natural beauty. This may include 
ensuring clean and safe walking paths 
and spaces, performing rodent control, 
adding lighting and safety at night, adding 
community patrols and otherwise helping to 
make the park a place that is friendly and 
welcoming for local residents.

Palisades Park and the east and west sides 
of Ocean Ave can be enhanced through a 
program of site-specific artworks.  These 
could be rotating installations that inhabit 
the space temporarily.  This program should 
be sure to emphasize a place-specific focus 
for the art, respecting the views, the natural 
setting the ocean, and the history of the 
street. Art should be interactive, kinetic, eye-
catching, and friendly for all ages.

Palisades Park can accommodate play 
spaces to encourage people of all ages 
to use the park. Play spaces can be non-
traditional, as illustrated by the Ocean AiR 
prototype; simple elements where people 
climb, jump, and explore, are often the most 
popular. Play elements introduced must 
respect the view and natural setting of the 
park. Play spaces can be environmentally 
focused / nature inspired.

Type: Program

Cost: $

Type: Infrastructure

Cost: $$$

Type: Program

Cost: $-$$

Type: Program / Infrastructure

Cost: $-$$

Type: Program

Cost: $$-$$$

Type: Infrastructure

Cost: $$$

Artist Embedded

Roadway Modifications Park Programming Cleanliness & Safety

Art in the Park Play Space

Recommendations based on lessons learned and 
community feedback received during the project:Implications for the future
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